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I V) veimcpcansia MJIAH MPE3EHTALUII

« [Npo CK “YHiBepcanbHa”

* [lepeayMoBU NPOEKTY

 Bnbip pilleHHs Ta BUKOHaBLS

* [lepebir npoekTy

« EkcnnyaTauia cucteMu Ta il NepCcnekTuBu



Il 8) e [po CK “YHiBepcanbHa”

« BXoaAnTb A0 NepLlol AECATKU CTPpaxoBUX
KOMNaHin YKpaiHu

 3aCHoBaHa y 1991 poui

 Hanivyye nogHaa 300 To4yoK mpoaaXxy no
BCil KpalHi

 Hapgae nocnyru 3a 42 BuaaMmy CTpaxyBaHHS



- . YHIBepcanbHa

PerioHu

MapKeTUHr

[Mpoaaxi

3aaadi niapos3ainy

ROMMaHIA

- [lnaH

- [lnaH-
dakT

- 3BIiTU

[liaroToBKa
KOHCO/1i40BAHOIMO
6roaxety KomnaHii

[TigroToBKa WOPIYHUX
NJIaHIiB No nigpo3ainiax

36ip Ta aHani3
LLLOMICAYHUX
MaKTUYHUX AaHUX MO
niapo3ainax KomnaHii

[liaroToBKa
KOHCO/1i40BaAHUX 3BITIB
no KoMnaHii



[l D) vicepcania TpyaHoLll niapo3ainy

® HASIBHICTb BE/IMKOI KiNbKOCTI Excel - dpawnnis;

e 0bMeXeHHSA rMmnMbunHn getanilauili NJ1aHyBaHHS;
e CK/NIAAHICTb peani3auil cueHapHoro

MO EeNOBAHHS;

e CK/1QAHICTb ONepaTUBHOIO BHECEHHSA 3MIH B AaHI,
peanisauil perynsgpHoro nepernsaany o6roaXxeTis;

e CcNnabki MOXJIMBOCTI Bi3yasi3auii iHpopMauii;

¢ CK/1QAHICTb KOHTPOJIO WiJTICHOCTI Ta
OOCTOBIPHOCTI AaHUX, pO3MEXYBaHHSA AOCTYyny A0
HUX;

e CKNaAHICTb BUKOPUCTAHHA AAHUX 3 PISHUX
CUCTEM;

e BeJIMKA 3aJIEXHICTb Bifl «10OACbBKOIro hakTopa».

foNnoBHa NpUYMHa:
BUKOopuctaHHa MS Excel



Il D)) yiepcansa Bubip pilueHHS
« KpiTepii:
— LiHa
— OYHKUIOHANBHICTb
— JOCTYNHICTb
— WBMAKICTb BNpoOBaAXXeHH4
— [docBia BNpoBagXXaHHS

IBM Cognos EXpress




Bl V) yiizcpcansra Homy Cognos Express

LliHa

— [eweBlwe anbTepHaTUBMN HE 3HAULWIN
OyYyHKUIOHANBbHICTb

— [lnaHyBaHHA Ta 3BITHICTb pa3oMm

— Weunakicte poboTtun
— [lpocToTa Ta 3py4HICTb BUKOPUCTAHH4

[ OCTYNHICTb
— Hemae notpebu B IT-haxiBuax

LLIBMAKICTE BMIpOBaAXEeHHS
— CTucni CTpoKU BNpoBag)XeHHS

[locBig BNpoBag)XeHH4A
— Y BnacHux axisuiB
— Y napTHepis IBM



Hl B) ccpcanha Bunbip niapagHuka

» KpiTepii:
— LiHa
— TepMiH BNpoBaaXXeHH4
— KBanigikauis
— Adocsig
— B3aeEMOpO3yMIiHHA

BUSINESS
& TECHNOLOGY
CONSULTING




D) vicepcansie YoMy Citia BTC

* LliHa

— B paMKax 6r0aKeTHUX obMeXXeHb
TepMiH BNpoBaAXXaHH4

— 3 TUXKHI

KBanidikauis

— cepTudikoBaHi axiBui

— NepeKoHIMBUN aeMo-npukKnaj

[locBia
— ICHYto4Yi 3aMoBHUKK 3 IBM Cognos

B3aeEMOpPO3yMIiHHA
— YiTKMM nfiaH Ta YHiKasbHa MeTo40/0ris
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AHaniTMYHI BUMipKn dopmu BBEAEHHA
1 |BapiaHT 1 | BxigHi_saHi
T e Fz BifcOTOK 2 | BxigHi_paHi (BoHycu)
‘ 3 |Kanan npogax 3 |HapaxysaHHA Ha 3
BTE';:-}S:;M I 4 |Hanpsmok po6ou :‘Sl HapaxoBaHa npemis
— |5 |o3n+a3n i Ezzpaxy”o“ _
( o W6 | Nepioan paxyHOK BoHyciB !
e J : _ 7 | WTaTtHuWi po3knag, L}_]P
7 |Nigpo3ginu — -
: H8 | AomiHicTpaTuBHI 3aTpaTy
8 {Mocaaa npauishmka 19 | diHaHcoBMIt pesynbTaT
O |MpoaykTv 10 | Butpatu Ta iHWi goxoam
10 |Pik 111 | Pesepsu
11 |CraTtTi HapaxyBaHb 12 | Bunnatv Ta YacTka
12 |CratTA 013 | DAC
13 |Cratyc CtpaxyBasibHMKa 114 | p&L (ninii 6isHecy)
14 |Cyma {15 [ p&L
15 |Tun 6isHecy 16 | BrogykeT KaniTanbHMX iHBeCTML (C)
16 |Twun npauyiBHMKa 17 | 3giT npo pyx KowTis (CF)

17 popM BBeEeHHS
16 aHaNITUYHUX BUMIPIB
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Il D) viocpcansa OcobnMBOCTI NpoeKTy

e 1- TMXKOAEHDb
— CTBOpEHHSA NMpOTOTUNY CUCTEMMU
e 2-N TMXKAEHb

— Peanizauyia noBHOI Agito4yol Mmoaeni, IMAOOPT AAHUX,
Ha/lalWTyaHHa nNpaB A0CTyny Ta Iepapxii
3aTBEepaAXEeHH4

* 3-N TMXKOEHDb
— TecTyBaHHSA, HAaBYAHHS, CTBOPEHHS
DOKYyMeHTaull

[litoua Moaenb He 3MiHOBanacsa (BoHa X éyna |
NPUMIPHUKOM AN1 TecTyBaHHSA), IT-daxiBui
3aMOBHMKA He 3ay4yanucs
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Il D) viopcancia Pe3ynbTaTn NpoeKTy

« CyTTEBE CKOPOYEHHA TEPMIHIB NMN1aHYBaHH4A

— 3-4 AHI Ha AeKinbka cueHapiiB 3aMictb 10 AgHIB
Ha OAWH

* [1igBULLEHHSA TOYHOCTI NJlIaHyBaHHA

— €O0MHa Bepcia npasav

— [Mp0o30piCTb Ta KOHTPOJIb NpoLecy
« NornnbneHa aHaniTnkKa

— [lo piBHIO dinin Ta nigpo3ainis

— [1o nnaHoOBUX Ta CIDaKTl/Il-IHVIX MOKA3HUNKAX
« OnepaTnBHUN nNepernan 60aXKeTiB
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Il B) ycopconsia [lepcnekTnBm CUCTEMU

Po3noBcCloa)XeHHAa No KOMMNaHil
— AdocTtyn Ang iHWux nigpo3ainie

— binbw peTanbHI AaHI
YAOoCKOHaneHHa 3BITHOCTI

— Po3pobka Ta yaA0CKOHaNEeHHS HOBUX (POPM IO
BianoBiaatoTb noTpebam b6i3Hecy

|_|pFIMe 3dBdHTaAXEHHA AaHUNX
— be3 npoMi>XKHUX dannis
[lepexia Ha HOBY BepCito

— IBM Cognos Express 10
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nskyvio 3avearyt ) Yuisepcansha

Oner CaB4eHKO
[AvpekTop @iHaHCOBOro AenpaTaMeHTy



