UHCTPpYMEHTbI ynpaBrieHus
3 heKTUBHOCTLIO
npeaonpuaTus

FMCG ®opym "YnpaBneHue 3cphpeKTUBHOCTbLIO OU3Heca n CTaburnbHO BbICOKUM
pe3ynbTat: onbIT Ay4wunx‘

30 Hos16psa 2010

r. Knes

3amectutenb aupektopa OO0 «CAINPAH YkpanHa»
AHppen Jlaseba
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CAIPAH INpynn: OcHOBHbIe (paKTbl

= KoHcanTtuHr u BHeapeHue monyneun SAP ERP, NW & BO:

XpaHunuwe 6usHec - uHpopmauuu (Bl-BW),
UHTerpupoBaHHoe nnaHnposaHue (BI-IP),
noptan npeanpuatusa (EP),

uHTerpauusa npoueccos (Pl),

ynpaBneHue 3HaHnsasmu (BI-KW),
YnpaBneHue pecypcamu npegnpuatua (ERP)
ynpaBrneHne oCHOBHbIMU AaHHbIMu (MDM)
Business Objects

Business Planning and Consolidation

= 3 roga Ha pblHKe
bonee 90 KOHCYNLTAaHTOB NO TEXHONOrUAM un npoaykram SAP
= PeannsoBaHo 6ornee 30 npoeKkToB
- Odomcbl KoMnaHum:

MockBa

KueB

AcTaHa

- @
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CAINPAH INpynn: HanpaBneHus oeATenbHOCTU

KoHcanTuHr nu metogonorus Ycnyrmn no BHeApPEeHUKo
"pa3paboTka MeToAuK NIaHUPOBAHUA U = XpaHunuiie 6usHec-nHopmauum
GrooKeTUpoBaHUA = aHaNUTU4YecKas OTYETHOCTb

" MOCTAHOBKa NpoLeccoB " MIaHUpPOBaHMe U 6o KeTUpPOBaHUe
KOHconuaaumMm u NnoarotoBKM " KOHCONMAUPOBAHHAA OTYETHOCTb
otyeTHOocTU no MC®O = pasgenbHbIX y4yeT 3aTpaTt (ABC)

" ayAuUT BHEeAPEHHbIX peLueHnN " yrnpaBneHne OCHOBHbIMU SaHHbIMMU
= pa3paboTka MeToauK pa3faesibHoOro " opTan npeanpuATUs

y4yeTa 3aTtpar no npoueccam (Activity " MHTEerpaumsi NpoLeccoB

Based Costing) " yripaBrieHue pecypcamu

PewweHus ConpoBoXxaeHue

= MapKkeTUHroBasi OTYeTHOCTbL ANA “Nopnepxka cuctem SAP, SAP
po3HU4HbIX ceTet (MOPC) BusinessObjects

= [IlporHo3npoBaHue cnpoca aons *Murpauus SAP ERP Ha HOBble Bepcum
FMCG =OnNTUMU3aLUA NPOU3IBOAUTENTLHOCTH

= Cuctema nnaHMpoBaHusa ans cuctem
PO3HUYHbIX ceTen = YcTtaHOoBKa U Hactpounka SAP Solution

= [pyrue peweHus ansa 6aHKoOB 1 Manager
3HepreTuKn

- P )
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YnpaBneHne adodeKTUBHOCTbIO bn3Heca -
Ha6op ynpaBJIEHYECKNX N aHAIMMTUYECKUX npoueccoB, KOTOPbIe
NO3BOSIAIT PYKOBOACTBY OpraHu3auun JOCTUrHYTb O4HON UM
HECKOJTbKUX 3apaHee onpeaeneHHbIX uenemn

- P )
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Presenter
Presentation Notes
Sun Tzu claims that to succeed in war, one should have full knowledge of one's own strengths and weaknesses as well as those of one's enemies. Lack of either set of knowledge might result in defeat. Parallels between the challenges in business and those of war include[citation needed]:
collecting data - both internal and external
discerning patterns and meaning in the data (analyzing)
responding to the resultant information


Tpu OCHOBHbIX npouecca ynpasrneHns aPpPeKTUBHOCTbIO

Cbop
NHopmaunm
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MeTogonorum ynpaeneHus 3appeKTMBHOCTbLIO

Six Sigma
Balanced Scorecards
Activity Based Costing
Total Quality Management
Economic Value-Add
Integrated Strategic Measurement
Theory of Constraints

www.saprun.com 9 February 2011 SAP BUSiHQSSObjeCtS'



LLlarn ynpaBneHusa acppeKTUBHOCTbLIO NpeanpuAaTUusA

PaspaboTtka
cTpatermm

PobepTt KannaH

Hasng HopTtoH
TecTtnpoBaHue MepeBoa
W aganTaums cTparterum

MoaroTtoBka
opraHusauum

N3yyeHune n

oTcnexmnBaHune

OnepaumoHHoe
nnaHupoBaHue

R X
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O6nactu ynpaBneHusa 3apheKTUBHOCTbLIO NpeaAnpuAaTUs

busHec Po6ept KannaH
nJaHnpoBaHNE U Hasng HopTtoH

NMPOrHo3MpoBaHue

dopmanmsaums
cTpaTterum

YnpasneHue BE IS

domHaHcamu

Leno4ykamMu
NMOCTaBOK

" www.saprun.com | 9 February 2011 | SAP BusinessObjects



PeweHusa ana ynpaBsneHunsa ahppeKTUMBHOCTLIO NpeanpuaTus

SAP BusinessObij

Strategy Management

dopmanmsaums
cTpaTterum

Planning & Consolidation
Financial Consolidation

Financial Information Management
Intercompany reconciliation
YnpaBneHue Profitability and Cost Management
domHaHcamu

Spend Performance Management

Supply Chain Performance Management

R X
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YnpaBneHue cTpaTerven B paMmkKax BCem KomnaHuwm

Expand throughout the US

Pa3paboTka

cTpaTeruu

' OnpeneneHuve
MUCCUKN, BUOEHUSA N
LleHHOCTEeNn

 OnpeneneHuve
cTpaTern4yecknx
uenen

= CosgaHue kapT
cTpaTterum un
avarpamMmm uenen

15 Wwww.saprun.com

Roger Farah
Pathway peal date: Dec 2010

Description:

This pathway is about expanding our presence |

across the US. We will increase our emphasis
on stores in nel ) markets rathar than

expansion in &> isting markets,

-

ﬂ!ﬂjltﬂvl!:
(@) Be a truste | advizor for fashion

MaTtepuanusaumsa m

obcyxaeHue
cTpartermu

" MNpeobpasoBaHne
cTpaTernvyeckmx
uenen B
KpaTKOCPOYHble
uenm n
NHULMATMBDI

I OnpeneneHuve
METPUK,
3aBUCUMOCTEN U
LeneBbix
nokasaTtenemn

" HasHaveHne
OTBETCTBEHHbIX U
pacnpocTpaHeHne
cTpaTernm Ha BCHO
opraHusaumio

| 9 February 2011 |

importance

SAP BusinessObjects Strategy Management

pVIOTeT |

CoTpyAHMYecTBO U
MHULMATUB U
PacnpoctpaHeHue
NMnaHupoBaHue
INMyywmx npakTuk
0eATeNnbHOCTH
MpuHaTtne ' Busyanusauus
peLweHnn o 3aBUCMMOCTEN ANd
BaXKHOCTU U nydywen
CPO4YHOCTH KoopAuHaumm
CornacoBaHue Aencrenu
ninaHoB " I Co3pgaHue HuTen
OrogxeToB C obcyxaeHu o Tom
NHULMATUBaAMMU 4yTO paboTaet
MHULMATUB 1 O4eHb
Luenen I [JocTtmxkeHune
COrfiacoBaHHOIO

HanpaBneHns u
obuiero noHMMaHus
TOrO YTO HYXXHO
coenatb

My Performance Summary Edit

Al Initiatives (6) e 5 behind schedule 9 2 over budget

Al Objectives (15) (@) 2belowrtaret

AllkpLs (31) © 7bclontaget Ny 7 vending doun

My Initiatives

Status  Schedule  Budget

@ a @ Dealer Incentive Program
@ 0 9 Availabilty for K100 Model

OTcnexuBaHue

MCNONTHEeHNA U
AHanus pesynsraToB

m OTcnexuBaHue
TPEHAOB n
OTKITOHEHUN

= OueHuBaTb
NPUYNHBI 1
BO3MOXHble
nocneacTeus

' CosgaHue
onepaTuBHbIX
cBoOoOK U 0630poB
cTparerum

SAP BusinessObjects



Kakune npeumyuiectBa gaer ,

“Peanunsauunsi ctpaTterum ¢ BbICOKOW
BEPOSATHOCTbLIO ycnexa

" Jlyywee ynpasneHne pacnpeaeneHnem
PECYPCOB U CTOMMOCTbIO BO3MOXHOCTE

“lMoHMMaHWe KaXXablM COTPYAHMKOM
cBoen obnacTu OTBETCTBEHHOCTU U Kak
OH BINUSIET Ha CcTpaTernyeckme Lenm

“bonblas apdeKTUBHOCTb
B3aUMOOENCTBUA Pas3fnNYHbIX
nogpasgeneHnuin KomnaHum

" CoKpalleHne BO3MOXHOCTH
npeBbllleHNsa OoaKeTa N COPBaHHbIX
CPOKOB

" BO3MOXHOCTb NMPUBA3KN OrJiaTtbl Tpyada K
AOCTUNHYTbIM pe3yribTaTaM

—5
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SAP BusinessObjects Planning and Consolidation

PacnpocTpaHeHue nnaHoB 1 aHann3 OTKNOHEHNA
ANS NepenporHo3npoBaHuns

KoHconuaaumsa n mogenmpoBaHue
MHOFOYUCIIEHHBbIX CLiEHapueB

CoBMECTHOE CO34aHueE MnaHoB K NPOrHo30B

Ob6cyxaeHne nNocTaBnNEHHbIX Lenen, BpEMEHHbIX
pamMoK

W “ m M
_ Ui
. 3 =£:-;-:..I I
' u:'iiF i
|
. |1!
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|Ili:I1:i

~ @)
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SAP BusinessObjects Planning and Consolidation

3HakoMoe U nerkoe B el e =
ncnonb3oBaHUU s e i T oy

» bbicTpasa aganTaums KOHEYHbIX — O mn
nonb3oBartenen u ymeHblleHne e 1L | EEEEELT
3aBucuMocTy ot UT, noaaepxka = e I
peLLeHns ero norb3oBarensamm

) Mators Carp

. W Merth America
‘:273-7“*
(=2

Comparative Report
1n¢1 Mokors Comp

OpueHTaumsa Ha npouecchl
= VismeHsaemble busHec npouecchi cE ¥l BN
HanpaBnsT Nosib3oBaTenemn un O 5 i 61 P e B TR L)

ks [ etz s RO R TG =] ueks
—_—

O6eCI-I eL'I M Ba }OT MX Llen OCTH OCTb PLANNING AND CONSOLIDATION Wmﬂ-ﬂ?ﬂ' Action Pare

VERSION FOR SAP NETWEAVER GetingSiwted | Contsrtlbeary | LiveRepoing | Business Process Flows @@

nnnnn

4, Bockto My Actties

Monthly Financial Process — ACTUAL, IMC_RMGMT, 2009 SEP Expand A1 Cotagse AL Ve Skl Actity

# Initiate Monthly Close P...

YHudukauma
= EamHoe, nHTerpupoBaHHoe —

= Adjustments and Elimin...

peweHune and ninaHnpoBaHuUA U * Atocatons

KOHCONUAaLUN 3KOHOMUT BPEMSI U o e e s

CHWXaeT BEPOSATHOCTb OLLUNMOOK ]
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3HaKoMoe u nerkoe B UCNOJfib30BaHUMU

» Bbibop nHTepgencos: Excel,
Word, PowerPoint, n web
NHTEpdenc

w Excel 6e3 “aga aneKkTpoHHbIX
Tabnuu” — gocTyn K
LEeHTPanbHOMY XPaHUINLLLY
AaHHbIX obecneyYnBaeT eanHyto
BEPCUIO NpaBabl ANs BCeX
nogpasaeneHnin KomnaHum

Revenue Contribution by Product Line

MNet Revenue

rehame -0 - A W70 AN] (S 1S - ST P [BUI] meens 3 AABI ) ASBD 1 AsEM A ASBb | AuEMCeD | AEnceDe| Asncens

» BO3MOXXHOCTb MCMNOSIb30BaHUS e e
BCTPOEHHbIX B Excel pyHKunn,

dopmaTmpoBaHusi 1 hopmyr, o Mmoo s
COKpaLLlaeT BpeMs U 3aTpaThbl Ha | e
oby4eHune e
= BbicTpoe co3gaHve dopmaTos ror e — s -
NNaHNPOBaHUSA 13 e —
CyLLECTBYIOLLMX LLABNOHOB A A R —
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3HaKoMoe u nerkoe B UCNOJfib30BaHUMU

9 KOHTeKCTHO-3aBMCUMbIe NaHenu AeNCTBUMN NOMOrarT ObITb
" IPPEKTUBHLIM

» HanpaensawT gencreug

= [MlomoratoT nonb3oBaTento
NOHATbL “Y4TO” genatb “koraa’,
“‘noyemy” n “kak”

= YnpouiaeT COTpyaHNYECTBO
bnarogaps BCTPOEHHbIM
HUTSM OBCYXXOEHNN U
obmeHy
HEeCTPYKTYPUPOBAHHBLIMU
JAaHHbIMU
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3HaKoMoe u nerkoe B UCNOJfib30BaHUMU

g PaseeptbiBaeT UT- BnageloT u ynpasnsitoT 6u3Hec nonb3oBaTenu

OtBeTcTBeHHOCTb UT AenapTtameHTa OTBeTCTBEHHOCTb OU3HEC Nnonb3oBaTenen
= AnnapaTHble pecypchl » BesonacHOCTb 1 NONMHOMOYNSA
= besonacHocTb U nonHomMo4msA = [Nonb3oBatenu

= Monb3oBartenu = Porm

= Ponm = [TonHoMoumsA

Wepapxum n pacnpeneneHus

LLlabnoHbl oTyeTOB

LLlabnoHbl Excel, Word, PowerPoint
Co3zpaHue 1 n3ameHeHne Mep 1 nokasartenen

= [TonHOMouuMA

= WIHdpacTpykTypa peleHus
= CYB[
m CepBep NpUNoXeHUn
m OLAP cTpyKTypbI
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OpuneHTpoBaHHOE Ha NpoLecChl

= [lowaroBoe pykoBOACTBO BCEMMU
npoueccamMmu nNinaHMpoBaHUA U
KOHconmaauuu

= YcuneHue nonuTuk U npoueayp —
OTCNEXUBAIOT CTATyC U MOSTHOTY
npouecca

= HacTtpaunBatotca noa cneuymanbHble
TpeboBaHMA Ballen opraHm3aunm

Ok -0 -N@a|f CeFavates @] (3w ivic (8
| k93 [ et o270, s corp LC00Ieft B D ][ »]

—3
PLANNING AND CONSOLIDATION SAP Businss Objects Action Pane
VERSION FOR SAP NETWEAVER et oy | @@

@ Initiate Monthly Close P...
@ Enter Monthly Financial ...
@ Intercompany Matching
& Adjustments and Elimin...
@ Allocations

= Consolidation Review

St Submiled  Owrers  D_ISZ_RTBPCIN,0_ISZ_RYEPCI20_ISZ RYEPCORD L. Fevewsrs 0_ISZ_RVEPCILD ISZ RVBPCO20 ISZ RIBPCISD L.

O] By
S REPORT - Consoliating
1 REPORT - Currency Impact
| REPORT - Morihiy Peckege
% REPORT - Data Aust
| REPORT - Adusimeris
% REPORT . vasation

9 REPORT - Stalue
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Completion _ Number of activities Process

Monthly Reporting Mar 2009

| e— 4 Update Budget 2009

Forecast 2010
DEMO:Monthly Reporting Mar 2009
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YHucpmumpoBaHHoe

9 MHTerpaLWIﬂ niaaHNpoBaHnNA N KOHcoJinaauummn

NMnanupoBaHue NMporHo3aunpoBaHue

n BrogpxkeTnpoBaHue = Ckonb3siuee NporHo3npoBaHne
= [MnaHvpoBaHWe nNpoaax/aoxoaoB = Ckonb3siwee nnaHnpoBaHue

= [MnaHupoBaHue KanuTanbHbIX UHBECTULUIA = CoTpyaHU4ecTBO

= [MnaHMpoBaHWe KonmMyecTBa COTPYAHNKOB/BaKaHCUI
= [MnaHupoBaHue 3aTpaTt

| I'InaHmpOBaHme OEHEeXHbIX MOTOKOB

KoHcon naauuns ®DUH. OTYETHOCTb U aHaNu3

= BblBepka BHyTpurpynnoBbix 060poTOB = [locTpoeHune cBOGOAHBIX 3anNpOCoOB

= WcknoyeHne BHYTpUrpynnoBbIX 060poToB = AHanus nokasateneu (oTpacnu, pocta, MOLHOCTH,
nap.)

= Pacyet ponen BnageHus

. .
= KoHconuaaums AHann3 oTKIOHEHUN
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YHucpmumpoBaHHoe

) UHTerpupoBaHHoe NpuoXeHne 3KOHOMUT BPEMS1 U CHKAeT BePOSITHOCTbL OWMNGKK

w bbICTpbIN adodekT oT
BHePEHUS eMHOro peLleHns
Ang niaHMpPoBaHUS,
OrooKETMPOBAHUA U
KOHconugauum
(ynpaBsrneH4eckom u rno
TpeboBaHnAM
3aKoHodaTenbLCcTBa)

w [locTMKeHne LuenoCcTHOCTHU
onbITa Nnosib3oBaTeneun B
npoueccax KoHconaaumn m
NS1aHMPOBAHUS

® YMEHbLUEHNE BEPOATHOCTU
oLINBKM npun KoOnnMposaHM"
OdaHHbIX MeXAay pPa3fiM4HbIMU
CbI/IHaHCOBbIMVI NPUNOXEHNAMN
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Kakune npeumyuiectBa gaer

" BbICTpble NPOLLECCHI NNaHMPOBaHWUA,
OrAKETMPOBAHNA N MPOrHO3UPOBAaHMS

WBbicTpas U ToYHas BHELLHSAS,
PErynaTopHas u ynpaBneH4yeckas
OTYETHOCTb

“O6ceyxaeHne nNnaHoB 1 pe3ynbTaToB Ha
BCEX YPOBHSAX KOMMAHUM

T 9ddekTnBHaAA paboTta nonb3oBaTenen

“Hwuskasa obLas cToMmMoCcTb BnageHus
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Pewaemble 3agaumn

TecTupoBaHue

OnpepeneHne
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MHdopmauun

www.saprun.com

| 9 February 2011 |

TecTupoBaHue pasnnyHbIX CUeHapueB NS OLEHKN
BNUAHNA NMNaHUPyeMbIX UISMEHEHUN — 3aTEM
peanusauma M3MeHeHUW

AHanun3 pe3ynsTaTtoB Ans NOHUMaHUSA rae
co3gaeTcs NpuobINb U YTO YBENUYMBAET
N30EPXKKN

BbicTpoe nocTpoeHne Moadenel Ha OCHOBE
NyYLWNX NPaKkTUK

COop 1 KoHCONMAAUMA CUCTEMHBIX U HECUCTEMHbIX
OaHHbIX NOCPEACTBOM Web-OpUEHTUPOBAHHLIX OPM
BBOJA OaHHbIX
~ Q)
SAP BusinessObjects



3ayem HyxeH Activity Based Costing?

Cutyaumg 13 XU3sHu:

Bonpoc nodpa3sdenerus: Moyemy ¢ ANT Ha Moe noapasaesieHue nepeHecamcb pacxoabl B cymme 25 000 rpH?

HenpasusibHbili omsem uHaHcosol cy6bi: NOTOMy YTO OH NMOTPATUA Ha Bac 1% CBOEro BpEMEHM, a er0  CyMMapHble

3aTpartbl coctaBuan 2 500 000 rpH.
Bonpoc nodpasdeneHus: He MOXeT 6biTb... YTO OH Yy Hac aenan?
Omsem ¢uHaHcosol cayx6bi: y Hac HeT meTogonorun ABC, noatomy cnpocute y ANT camu...

MpasusbHbIG omeem uHaHcosol cnyx6bbi (y komopol ecmb ABC): Ha obcnykmBaHue Bawero gon.opuca ANUT notpatmn

25 000 rpH, 13 HUX:

Mpouecc AUT basa Bcero no [dons Bawero Cymma pacxonoB
pacnpeneneHus KOMnNaHuu nogpasgeneHus | OUT Ha Bawe
noapaspeneHue, rpH
conposoxaeHune ERP Pabouyne mecta ERP 670 6 20 000
CUCTEMBI
OTBETbl Ha Konunyectso BonpocoB 15789 19 3 000
obLecucrtemMHbole
BOMPOCHI
3aMeHa KapTpuaxKeu Konunyectso 32 3 2 000
KapTpuoxen
Utoro pacxogoB AT Ha 25 000
noapaspesieHne

30 www.saprun.com | 9 February 2011 | SAP BusinessObjects



Kak paboTaeTt Activity Based Costing?

Pacxogpbl ‘

[Mpsimoe omHeceHue /
pacnpedeneHue pacxodoe LJO

Activity-based costing no3songaer
LieHTpbl pacnpeaennTb HenpsmMble 3aTpaThl
OTEe T CHa4yana Ha NpoLEecchl, a 3aTeM Ha

> -

PacnpedeneHue 3ampam Ha 2— 06beKTb| paCXO‘D'OB'
npoueccs! JO <.

/—\ I g " [1POOYKMbI
S
[psimoe o = K/TUEHMCKuUe cecMeHmbl
MepepacnpedeneHue @
pacx600 ¢ npoleccos ka Mpoueccel omecee | @
npouecc i 06BeKMbI '8- = KaHarsbl cbbima
PacnpedeneHue pacxo0os ¢3 [ O(pUCbI npoaa MK
npouyeccoe Ha 06beKMbI
v = g8UObI bu3Heca
OGbekTbl pacxodoB " peauoHsbl (meppumopuu) u m.o.
(MPOAYKTbI, KIUEHTBI, OUCHI f
npomax, /
kaHanbl cobiTa U T.4....) J
Bbipydka B I
pa3pese
06bekToB 1
pacxonos

[MpuBbIbHOCTL
00beKkToB pacxoaoB

—
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OpyxentobHbln, B6ICTPLIN N 3AMEKTUBHBIN MIHCTPYMEHT MOCTPOEHMUS

[MpeaHacTpoeHHble ABC namepeHus

st Management Model Builder - [Mpoueccei] B ﬂL{]
J 5 &g ‘ E2 Eb| | (7} ‘”ﬁ_\menslon:s' &, assigrments = | View Builder = " Data Explorer = 4 Books Manager | “b:‘ B %8 % &’E‘ “‘ X ’*| ER N ]
“‘g% Fle Model Book View Tools Window Help ' _|& 3g|
2 -
| Main Hierarch: | Assign Attriutes  Attribute Consolidation | W a
S B [ soere esource o = ATpubyThl ANA

- °F Mctivity Unassigned
BepCVIM, & Bepom B °% L3 Bustec-npousccsl

21 *g £ Hosble knMeHTE!

3% :‘:au:sw‘::;is?sttlwﬂes an bTepHaTVIBHbIX

@n 9]
nepuoabl, @ e oo s o e Al o nepapxum
o @ e i r—— A 51 el
+
u , BaNKOTbIl g s » +§ :gggsgszi;i:ifjttems Ty iy 1 Secuity =
£} o Based
o A -
Jarpatul S é ﬂ;::;;Z;Zi:;:’;'::mam £ &} Include Spars [Defautt bimension Security =l Be3o|-| ACHOCTb
-
CraTon sarpar § Pa3spafioTKa H 3aMYCK MAPKETHHIOBEIX NpOTpan -
B".qbl 3anaT @ P B *g 3 Moasepea CyWecTEY KWK KNHEHTOE O Status &
& Craten sarpar noapoHo "2 OTYETHOCTE N0 KAHEHTaM
~*E BCTPEUN € KNMEHTaMN [ruarenat E
BusHec-npouecch ES ~"E CTEHASPTHEIE TENSHOHHEIE 3AAEKH
| *% OBpafioTica nnaTewes & Item Propeties
@ Npouecos - *E BosspaT AonroB = B I T nerKoe
| + roper 'slue
| [lpaiisept) pecypcos £ OTEETbl H3 CTAHAAPTHEIE 33NPOCk! - -
@ fpavieepe pecyp - *g 3 Sryrpen. noagspycca LeafPosition =t eafFortion yn paBneHMe
by
= "L MoA4epHKa OnepalHOHHBIX CHOTEM
D6nexri sarpar # kel Mmopgenbr
-
-~ T8 MNoaaspwka Help desk
& Npoueres "% Hafiop nepconana |
P Kowermsl ~*% EMBMBCAUHAA OTUBTHOCTE i
. Data Aliases %
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Presentation Notes
This shows the initial view that a model builder sees when accessing the application. Points to note:
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[1py>XentoOHbIN, OLICTPLIN U 3PPEKTUBHBLIN UHCTPYMEHT NOCTPOEHUS
Moaenewu

McrnonbayinTte nyyyro METOAO0MOMNMIO y4eTa
3artpar Onsg TekyLlen cutyaumm
Time splits Time-driven ="

= Mcnonb3ynTte macTtep Ans HanMcaHus
ypaBHeHun ona «time-driven» yyeta 3artpar no T
LIO npu 60nbLlioM Yncne noBTOPSOLLNXCS s
onepauuin B pamkax npoL,eccoB /

= Ucnonb3yunte «time splits» ang npoymx LeHTpoB
OTBETCTBEHHOCTMU, BKIItoYas yyeT pabodero
BPEMEHMU KaXX40ro CoTpyaHuKa

BcTpoeHHbIM MexaHn3M npaBuil ¢ MacTepom
Anga nonb3oBaTtenen ans nerkoro n 6uicTporo
MoAdenMpoBaHns 6oree CNoXHbIX npaBusl

WWW.Saprun.com SAP BusinessObiec"l%é


Presenter
Presentation Notes
Complete flexibility with costing methodologies
With PCM you can make use of the best costing methodology for the situation.
Time driven for the handful of responsibility centres that carry out a high number of repetitious activities such as pick and pack operations and contact centers. There is a wizard to help the model builder write time equations
Time splits for all the others such as Marketing, Legal and Finance

Totally flexible rules engine for bespoke model building   
There is also an embedded rules engine with a front end wizard for easy and rapid modelling of more complex business rules for calculating “derived drivers” .
This uses the familiar VB Scripting language familiar to anyone who writes rules and macros in MS Excel and gives complete flexibility to model even the most complex situations      


()
Maclwitabunpyemoe pelieHne

! Jlornyeckas CTPYKTYPa AaHHbIX - MUHMallbHaA nogaep>xXkKka Mmogesnu
—
. . NUHeMnKa

JTtobon HOBbIN y4YaCTHUK onpeaensieTcs —I—
aBTOMaTU4eCKMN B nepapxmm Hacnegyro

NpUCBOEHNS «BpaTbeB» - COKpaLLEHNE | |
BPEMEHU N YCUINNW NoaOEPXKKe Moaenen HoBbiii
MpoaykT 1 MpoaykT 2 MpoaykT 3 npoayKT

KHUIM — aBTOMaTUYECKUA COOP AaHHbIX HANPAMYHO 13 6a3 AaHHbIX

YckopeHne cbopa HECUCTEMHbIX AaHHbIX,
pacnpegerneHne paboT ¢ aBToMaTU4eCKOoM
CUCTEMOWN HANOMUHAHUN N NpeaynpexneHumn

Yxop[ oT pyTUHHOM paboThl, NOBbILWEHNE
4YaCTOTbl OTYETHOCTU, Jaxe C NoaL4epP>KKON
yAarneHHoro gocrtyna
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Minimal model maintenance (VERY IMPORTANT AS COMPETITORS ARE WEAK)

Because PCM is build around a preformatted logical data structure, there is a minimal amount of  model maintenance required – hence low cost of ownership. 
As data is import, new cost objects are automatically detected and inherit the same cost assignments as their siblings with no manual intervention

Web based data collection (VERY IMPORTANT AS COMPETITORS ARE WEAK)
No matter how much data is electronically imported, there is always some non-system driver data such as time splits or cycle times that needs to be collected from managers in the organization. By using web books and the work management tool that comes with the application, users can expedite the collection off of non-system driver data using the work management functionality of automated alerts and reminders

This removes the drudgery and enables more frequent reporting even with remote contributors – again lowering cost of ownership





,I
Maclwitabunpyemoe pelieHne

9 MHorosi3bikoBas 1 MHOroBantoTHas noagaepiKKka

[Monb3oBaTenn MOryT BUAETb 3KPaHbl HA NX
COBCTBEHHOM £3bIKE U TEPMUHONOMMU — a
Takke BBOAUTb PMUHAHCOBbIE 3HAYEHUS B
MEeCTHOW BantoTe

Obecne4yeHne besonacHoCcTH,
pacnpegeneHne npas AocTyna — no
rpynnam, no ponsam, MHAnBUAyanbHO
[1TyOOKMN KOHTEKCTHLIWM aHanms3 —

npenocTtaBrieHne rnornb3oBaTtendam JIMllib
HeobXxoauMble UM JaHHbIE

Onuun oTcnexmnsaHns Bcex ornepauni no
narte 1 BpeMeHu
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Multilingual aliases and multi-currency functionality (COMPETITORS WEAK)
End users can view screens that use their local language and terminology - and entering financial amounts in their local currency, enabling cross border deployments
This enables true enterprise deployment

Comprehensive context aware views, security and audit trail
Comprehensive security and access rights, by group, by role, by individual right down to cell level (COMPETITORS VIRTUALLY NON EXISTANT)
Context aware views means users only see their data – and a single report caters for many, minimising deployment time
Optional audit trail with date and time stamps 


[lononHuTenbHas LeHHOCTb And
npaBneHns 3aTpaTamMm U NPUOLINTEHOCTbLIO

9 MeToabl aHann3a KOCBEHHbIX 3aTpaT

—

[Mbkne meToamkn aHanmaa 3atpat, PopMMPOBaAHUS
LeH n BHyTpeHHero obopota UT n gpyrmx coBMecTHO
NCNosib3yeMbIX CEPBUCOB

HeTtannsauus gaktyp obecnednBaeT Npo3pavyHoOCTb
BHYTpeHHero obopoTta n nHdopmauyumm, 4To NoBbILIAET |
Ka4eCcTBO B3ammoaencTeuga bmsHec nonb3oBartenemn

7
CeteBoe
obcnyXuBaHue

Linknnyeckune pacnpeneneHns mexay
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WWW.Saprun.com SAP BUSineSSObie(34'Q

© SAP 2008 / Page 40


Presenter
Presentation Notes
Services dimension for cross charging IT and other shared services
PCM provides predefined dimensionality and flexible methodologies for costing, pricing  and cross charging IT and other support services. This is UNIQUE in ABC applications 
Detailed invoices that provide transparency into cross charging and information for an informed discussion between business users and service providers
This allows for accurate and transparent services costing and enables an informed dialogue between the business and the service provider about its consumption of shared services that result in more considered usage and cost savings.
The information generated also provides invaluable decision support the shared service provider itself.         

Reiterative reallocation for accurate services costing
PCM also has unique functionality for services costing which takes account of the fact that shared services units provide services that are consumed by other shared services units and by itself. Within PCM, when costs are assigned to business units they are also reiteratively reallocated between shared service units until they become insignificant.
This is called reiterative reallocation – and full trace back is maintained at all times.
Delivers more accurate costs that reflect reality.
          


Bbirogbl OT ICNOJSIb30BaHUA |

“UNpeHTUUKaLuma 3aTpaTHbIX NMPOLLEeCCOB
Tpedytowmx onTuMm3aunm

" ToYyHoe NoHMMaHue NpUBbbLINbLHOCTH
NPOAYKTOB, KNMMEHTOB, KaHANOB Npoaax

" B03MOXXHOCTb OLEHUTb U3MEHEHUA O0 UX
peanusauum

“lNpuBeneHne npon3BoaCTBEHHbIX
MOLLIHOCTEN U 3aTpaT Ha Ux
obcnyxmneaHme B COOTBETCTBUE CMPOCY

“bbIcTpoOe 1 TOYHOE ynpaBrieHne
06BbEMHBIMN CKMaKaMu

“BoamoxHoCTb nepexoga ot
TpaAauLMOHHOIo BIOAKETUPOBAHUS K
Br0KETUPOBAHNIO OPUEHTUPOBAHHOMY
Ha NpoLeccChl.
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M www.saprun.com | 9 February 2011 | SAP BusinessObjects



CopepxaHue

2 www.saprun.com | 9 February 2011 | SAP BUSineSSObjeCtS'

N



NMoyemy 3TO BaXXHO?

“Lleno4ykn noctaBoK KOHUEHTpUpYOT o1 60% no 90% 3aTpaT KOMNaHUn

“TlNoBblweHne 3PPEKTUBHOCTM LLENOYKN MOCTABOK B necATkM pas apdekTMBHEE
NOBbILLIEHUS PG EeKTUBHOCTN B Apyrnx obnactax (AT, YnpaBneHun nepcoHanom,
®PunHaHcax ....)

“YMeHbLUEeHMe 3aTpaT Ha 3aKynku Ha 5% yeennuueaet anosoun noxon no 45%,
B TOXeE BpeMsl yBennmyeHne odbbemMoB npoaax Ha 5% noBbIWAET BarioBOW 40X04,
TOnNbKo Ha 5%.
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Q [NoBbILaeT agPEeKTUBHOCTL LienoYvek nocTaBokK
BcecTOopOHHAA opueHTauusa Ha

S ——— G oax

e T T T T B —
noAanepXKy npoueccos e .,_
.. 37.04% T Sl e R
» B noboe BpemMsi TOUYHblE JaHHbIE 06 [
ornepaumoHHON 1 prHaHCOBOU 3PEEKTUBHOCTH e 2

» CoOoTBETCTBYET NyyLlUMM CTaHOapTam
ynpaesneHna apPeKTUBHOCTbIO, TaKUM Kak
SCOR

FHEUG S
PUBNOOO

ABTOMaTN4ecKmn co6op AaHHbIX

m TecHas MHTEerpaunsa ¢ onepaumnoHHbIMU
NPUNOXEHNAMU

» HagexHasa nHdopmaums,
HernocpeacTBEHHO OT BU3HEC NPoLIECCOB

n POaKTUBHaA ANarHOCTuUkKa

oty Loosion s L.

= MMonHOCTbLIO MOHATHbLIE MEPBOUCTOYHUKN Zoo (=
BrvsaoLMe Ha 3aPPEeKTUBHOCTb o A G S =

ey G mcurcyLl

» CoobLeHnsa 06 OTKNOHEHUAX OT LereBbiX g [l e
nokasarteneu !
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Bbirogbl ot ucnonb3oBaHusa peweHun EPM

“B0O3MOXXHOCTb MOCTPOUTb 3aMKHYTbIN
LMK yrnipaBneHns adpekTMBHOCTLIO

“CnenoBaHMe NyylnM rnpakTmkam
METO40J10rMin ynpaBneHus
9 PEKTUBHOCTLIO

W OpueHTaums NPUNoXKeHNN Ha bn3Hec
nonb3oBaTens

“KoHdurypauns BmecTo
nporpaMmmMmnpoBaHus
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