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Central Europe Banking Industry iy
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- Many foreign banks began their activity in the CE region in the early 90s, as entry bamers;ggarted to
loosen and the attractiveness of the markets became a significant driver for expahswrj, ~
* Currently, foreign banks own more than 50% of the equity capital of banks in-the’ %egyw\ 3

* In many countries (e.g. Estonia, Czech Republic, Slovakia or Hungary) forelgﬁéew“e\d banks control—

over 80% of the banking market. & - ”V‘ﬁ

« Unicredit, Erste, Raiffeisen, KBC, Société Générale and Intesa are the most actlve ternatlonal bank3*
who have managed to gain significant presence within CE. w W
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.Central Europe Banking Industry —

Macroeconomlc factors — indicators for future growth

RLEE'B__—' Selected European = Stable IOW |nf|at|0n I‘ateS :;’:‘_/ ,-;"
Ummmf | countries A \, . &

e - Regulatory and budget renge =

" ~—' "' -

Gzechﬂepublic:-—' ' - Credit market — credit risk
Humﬂ'?'_——' ' Cenftral Europe
Poland e ———— - Capital base and liquidity
Sovak Reputie e —————

- Improving efficiency

Estonia —
O 2014 (forecasted
1 The Baltics (forecasted)

e — - Euro adoption
Lithuania [ H2008

E 2000

Albania
|
Bosnia and Herzegovina 1993

m|gﬂ_—'

-——
Macedaonia
. : South-East Europe

Montenegro

Serbia

Sluﬁenia:——'
Romania I-—' I

T T T T 1
o 5000 10,000 15000 20,000 25,000 30,000 35,000 40,000 45000 50,000

GDP based on pUfchasing power parity per capita

ORACLE’




e

. Main streams and opportunities

f ‘-"

The financial crisis apart from macroeconomical impact on overall
economy has increasingly driving the shift of the CE bankmgksector s
business and IT priorities in the short-term. .1.5;_‘-,.‘«;_ "5 S

_/"

Main BUSINESS characteristics of CE Banking sector:

* Despite the downturn, structural and economic fundamentals remain strong for long-term growth.
* The financial crisis has hit the region stronger than many had foreseen.

» Decreasing profitability is driving a shift to cost-cutting strategies.

« The financial crisis has polarized curent IT growth plans.

» Focus on branch development, driven by need for deposits, is a top IT priority.

« Changes to Banks operating framework.

+ Diversify funding and earning sources

« Banks are reparing theirs public reputation — Social Responsibility

* The behavior of foreign-owned banks has influence on development of the crisis

* Importance of crisis prevention efforts — regulations, risk management, control.
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Central Europe Banking sector — main streams and
opportunities
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. Main streams and opportunities

Focus on revenue growth continues despite the risk of cost
cutting requirements.

Main Business areas of interests of CE Banks:

Incre ase revenues 208
Cutcsts 288
Raice eficiency 286

Increase cus omer
saEfacton

Improve supplier

relaf onships

Achieve or maintain 2 50
regulatory compliamnce

27

257

Ddiver newfunciionality o
business uses

Meet intemal senice

lewe agreements

Align [T with oweral
business goalks

Using IT to suppart evenue 743
growth, mew products

264

25

248

10 15 20 25 30
1-Mot an objective, 4-top priority objective

!OUI’CGZ !alamonllor
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. Main streams and opportunities 55

Main TECHNOLOGY trends in Banking industry: r»/ ~ LB

Mobile, e-banking revolution - Integration , SOA, CRM

Exploring Clouds - EXA, FMW

The automated branch, self-service-> BPM, SOA

Consolidation and integration everywhere—-> SOA,SECURITY

Social Media-> WEB 2.0, CRM

Leveraging Business performance and Risk-> OFSAA, OBIEE, ERP
Core banking replacement/renewal-> SOA,BPM,UCM, ERP

e - o R A o
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. Main streams and opportunities o

« Standarizing infrastructure technologies ‘
* Business processes transformation projects P
* Indroducting Shared Service Model, offshore
* Business Process Outsoursing

« System simplification

« Shift to open standards

A~
. \"/-::j’ -;l '
Central European Banks strategic goals: S oy,
=0 %
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Oracle Unlimited — competitive advantage
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Oracle’s Solutions Unlimited

- The acquired solutions will help Oracle penetrate and -
strenghten presence and visibility in FS industry. P L T

- Examples of the increased extent and impact on e
marketplace include — Demantra’s offerings cash NA 4
logistics, Golden Gate solutions for data base 3\ —
replications, I-Flex’s solutions for transactional systems. A > ‘

- Oracle’s technology strategy is sound. v

« They are all driving towards Open Standards. These Y=
acquisitions have provided them with the opportunity to - ' :
leapfrog SAP, IBM.

- Oracle is serious about satisfying every customer,
regardless of legacy application.

» Applications Unlimited strategy helps protect IT
investments.

« Oracle’s acquisitions present an opportunity to increase

\
v A\
. 3

Oracle share of wallet (technology/ applications). MAN.
« Oracle is focused on adding functionality to all product MACHINE.
lines.
* Product roadmaps provide clarity on Oracle’s HERO.

commitments to future releases of all product lines,

including Apps and Tech. SOFTWARE.
. Pe?;/ienlce)dp.ment organizations of acquired firms have been HARDWARE.

- Oracle has the opportunity to deliver greater value to COMPLETE.
customers through integration of functionality across

product lines.

«  To maximize the value to current clients, Oracle needs to Judddel il &
deliver out of the box integration for key between its
product lines (Examples: Siebel CRM to Oracle EBS, PS
HCM to Oracle EBS, EBS to EPM and OFSAA stack,
Flexcube to EPM and OFSAA)

O~ < [
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Oracle’s Financial Services market approach
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Best-of-Breed Functional Components:
Comprehensive Coverage For Business, Consumer an|
Private Banking
ALL USERS

TOUCH POINTS

Business | Lending | Retail |Corporate | Financing | Broking | Funds | Treasury |Asset Mgmt
Dlstrlbut_lon Marketing Sales Origination Service

DISTRIBUTION" feleI=E1STqle)

FAIROIAL Infra Services Dashboard Alerts Workflow SLA Escalation Offers Personalisation

CORPORTE MANUFACTURING AND TRANSACTION PROCESSING

ADMINISTRATION . . s .
Deposits Wealth Management Lending Distribution Processing

Finance . - - - .
Term Deposits P"°f'|'"_g & P°':tf_°_|'° Loans DECISI_O“lng Foreign Exchange Letters of Credit & Bank
Planning Definition engine Guarantees

Risk Target Savings Plan Corporate Scoring Collections

Asset Allocation . Money Markets Bills & Collections
Actions

Certificate of Deposits Mortgages Leasing

Compliance

P Simulations Mutual Funds Swaps & FRAs Funds Transfer
Safe Deposit Box
HR Performance Order/ TXN Securities Cash & Liquidity

i Analysis Capture Management
Savings/ TXN Accounts Y d Loan Syndications & Project Loans g

Revolving Loans Overdrafts

Procurement

Standing Orders Portfolio Administration & Valuation Impaired Assets Management Features & Options Nostro Reconciliation

SERVICES Collateral Management Expense Processing Alerts & Notifications

SECURITY o ) . 3 3 3 . .
Multi Factor Authentication One Time Password Access Control Single Sign On Identity Federation

SERVICES

O~ < [
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OraCIe’ S Strate gy Oracle Modernization

Enable Business Transformation gysiness Solutions

Complete Open Integrated
ADSO a Top Secret JoL

Legacy & pace

IMS/TM
b ACOS2
Model 204 s DB2
CAMT DOSHNVSC L VAXNMS
ol ASI400 IDMS IMSDB
coeoL P : ISAMVSAM
TPF MUMPS r SAMA'SAM
M5P
DOSNSE ADBS XSp
~ [ <P
oz Assembler OF IDEAL ISPF
! U300 Datacomm ACOS-4NVX
ACOSBINVX : A
il AIM/NDS Symfoware for GS 90 OQACLE
HP/3000 o~
CICS VOSKAS
ADABAS W = =
o g - racl niZation
Informix CAT o O
-

Oracle Fusion Architecture

Oracle’s Application Integration Architecture
Oracle’s Maximum Availability Architecture
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FINANCIAL SERVICES




. Oracle’s go to market approach £

Market streams mapped to Oracle FS Industry messages ' I

Operational effectiveness & efficiency
* Profitability analysis, similations, Bl

* CTO reduction Optimize operational efficiency with flexible
* Custom/tailored solutions for innovations deployment solutions for successful

* Small, smart projects rather than big, multiyear projects management of employees, budgeting,

* Time to market — Product factories, etc. planning and procurement.

* OQutput engines (corresponednce, mass printing, digitalization
Technology transformation

* Virtualization — physical infrastructures into virtual hosts, CLOUD
* SOA, open architecture, etc.

* Reshaping of Data Centers

* Memory Capacity and High performance infrastructure

* Solutions consolidation, Uprgading business applications

Customers’ perception
* Customer centric view, unified face to customer

Transform and standardize core transactional
and enterprise business processes to enable
business agility, system rationalization and
ensure high performance.

* Front-end solutions (middleware/interfacing) Gha.ln d 20.I|st|c VIEW ?f VT;," custor;\ers MEIEE
* Mobile banking and mobile payments B Ir.lvedsecure, |nt<? EEL ?n

* Time saving, customer convenience, individual service PEROEE R R A G 0.

Risks mitigation and responce to regulatory requirements

* GRC

* Security, activity monitoring Integrate risk, finance and EPM to provide a solid foundation

Product (Services & Solutions) for risk-adjusted performance measures, regulatory
* Services become less tangible compliance, enterprise risk and reporting.

FINANCIAL SERVICES



Oracle’s go to market approach

1)

Value proposition matrix

I — N <

Focus Area Solutions/Products s 4

X :“:ﬁ('l ‘.‘: = =
\.“. }\ 7| - 5{_‘:
Massive Data Management Exadata, DB and DB Options fr"’ =
& Infrastructure OBIEE/ODI/Golden Gate :"7"':. : N ~

Performance OFSDM, Analutical Applications, MDM s,

Banks’ Operational Model FMW, Exastack, SOA Suite, OBIEE/ODI/Golden Gate
Transformation FSDM, Tuxedo, MDM

CRM, Analytics, FAH, OBIEE, IPM, Web 2.0, Cloud, Hyperion,

Customer Centricity MDM. UCM

OFSDM, OFSAA
GL - FAH
DRM, OBIEE, Security

Integrated Risk and Finance
Quality of Management

Product & Service excellence Oracle Flexcube, UCM, Exastack, CRM, FMW

O
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. Oracle’s go to market approach 55

Oracle’s research — customer’s drivers and business goals

CIO strategic technologies reflect increased interest in “lighter-weight”

CFO’s TOP priorities

* 82% reingeneering their budgeting process

* 76% aligning the financial plan with operational plan
* 65% Developing role-based dashboards end providing real-time management Information
* 52% redesigning existing management reports to better meet their needs

* 65% continue to have limited alignment and integration between their operational and
financial systems — defragmented financial systems => poor data quality

O~ < [
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)
solutions e
CIO technologies Ranking of technologies ClOs selected 7 O ~

as one of their top 5 priorities in 2010 e \

Ranking 2010 2009 2008 2007 N s 2gad
Virtualization . 3 5 T P d
Cloud computing 1 16 * *
Web 2.0 1+ 15 15 p
Networking, voice and data communications 4 4+ 6 7 =
Business intelligence (Bl) o @
Mobile technologies 6 4+ 12 12 11
Data/document management and storage 7 4+ 10 9 9
Service-oriented applications and architecture 8 1‘ 9 10 7
Security technologies 9 @ 8 5 6
IT management 10 * * *



. Financial Crisis — 2008.......
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AlG, Lehman Shock Hits World Markets

Focus Moves to Fate of Giant Insurer After U.S. Allows Investment Bank to Fail; Barelays in Talks to Buy Core Lehman Unit

1==Mounting Fears Shake World Markets
PYE A s Banking Giants Rush to Raise Capital

" Worst Crisis
e PR e =— Since ’30s,

{1 TR m% With No End
: Yet in Sight

DDDDDDDDDDDDDDDDDDDDDDDDDDDDDDD

& Old-School Banks Emerge
2 Atop New World of Finance

ORACLE’ -
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....2011 almost back to normal?

r=g

B | B |C ZEE Ne VWeather | Travel | TV | Radio | Mare ~
NEWS BUSINESS |

4 April 2011 Last updated at 10:15 [ 105 ;< Sharel fER T~

!:inancial services: Bus'iness
almost back to normal

I

Top Stories
y & 7 NHS concern

genuine, says

Lansley

\

N ?

UK financial firms say business is
almost back to normal for the first
time since the financial crisis.

UN forces join Abidjan fighting

More RAF planes for Libya mission
It follows three consecutive quarters of
strong business growth, according to
employers' organisation the CBI and
accountants PwC.

Man charged over girl's shooting

Search for canal killer's 'women'

On balance, 22% of financial services 1
firms surveyed szaid activity increased in e UK's financial sector is continuing its Features & AnaIYS|S
the three months to March, well above the '€COVery from the banking crisis Calling security

0/
expected 15%. What's it really like being a

Big Banking bodyguard?

This is close to the 27-28% range seen before September

‘aren't e A :
After that date, the quarterly survey registered a sustained competitive' ‘ rt.rde

decline as the financial services sector was hit first by the US
sub-prime mortgage crisis, and then by the global financial
crisis in September 2008.

Irish banks need .
extra 24bn euros Expert view

Fukushima shows that
renewable energy is the way

to go

| 'Like' Obama?
Is Facebook the key to

Lehman trustee is
New normal suing Citibank

RBS pays £375m
to 323 key staff

A net 30% of firms expect business to improve further in the
next three months, according to the survey.

ORACLE’ -
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. Global Banking — Business &Technology Trends -
Summary

1.Focus on Risk, Compliance and Regulation.
Investment in Data Management & Risk

Management Applications

2. Improving Customer Sales & Service

Focusing on a client-centric model to deliver the next
generation of value-added products/services.

3. Diversify Funding and Earning Sources =T g
Managing Assets & Liabilities and Profitability = e

4. Strategic Cost Management
Cloud Computing and Packaged Software & Software

as a Service (SaaS),

5. Building Agile Systems
Leveraging New Technology — SOA, eXtreme

Performance '
O~ cL<
FINANCIAL SERVICES
© 2011 Oracle Corporation — Proprietary and Confidential Slide: 20




. Banks are Operating in a More
Rapidly Changing and Challenging
World than Before

GDP Shift Infrastructure Urbanization Global I(E]g;iisr’;]ne? g;rr:g;
to BRICs Investment Acceleration Competitors | Demands Shgrtages
< C
é’i:w‘x\ iufl‘[f‘f\?i ::?m & \é}j 'f—{e_; (rnul?]"&gi P T "
SENSRN L Ao e Healthcare
New Sources T < L D ‘:jf Aol Systems
. Y W 7k
of Capital Y % S A _}’ Strained
. . . - B
" The world is changing more rapidly :z/ :
Natural o P&~ Changin
resources |t than ever before... Der?]oggrfpmcs

Constraints

...and then comes the financial crisis! ;’.:@{_:]

-
B

1 - -
. { j: L
Climate ﬂ‘f{? ) ~ New _
Change Sl \ Technologies
| A 4 '\_J\

ke 6;_,’

Source: Oracle Insight; Goldman Sachs reports
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. Resulting in Different Business
Agendas

SURVIVE TRANSFORM GROW

- Manage * Review » Broaden Risk

Risk Portfolio Risk Portfolio

* Invest in Branch or

« Cut Costs « Evaluate Investments International Expansion
 Evaluate Product,  Innovate Products » Tune

Customer Profitability Product Investments

* Improve Business

» Address Operational Processes  Establish Operational

Efficiency Excellence

Source: Oracle Insight

O~ < [
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For Banks it Is Back to Basics and
Success Relies on Three Key Winning

Strategies
Generic & Commoditized Products: Commercial and retail banking

are mature industries, and most banking products are commoditized.
OPERATIONAL EXECUTION Selling similar products with similar levels of profitability leaves
} volume and scale as the central driver of profits

Profit growth is largely a function

of volume, scale and agility Deposits and Loans: There is renewed competition for retail

deposits and loans, making agility a key success factor

Pricing: Industry maturity and commoditized products make

COMPETITIVE DIFFERNTIATION pricing the center of most competitive situations. So, pricing
Competitive differentiation is } differentiation is short lived as it is competed away quickly
primarily on products, channels Products, Channels & Service: Innovative products, channel
and customer service strategies and customer service become key drivers of

competitive differentiation

RISK & REGULATORY MASTERY Highly Regulated: Banking industry participants are typically highly

Effective risk management and regulated
regulatory reform adoption are Additional Scrutiny and Reform: With the current credit crisis,

transparency, capital adequacy and risk management are likely to
key to long-term success receive additional scrutiny and reform

Source: Oracle Insight; Goldman Sachs reports
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Challenges

While Overcoming Some Key

Improving customer
centricity and clear
understanding about
customers

Lacking automation in
controls, risk
management and
compliance

Obsolete and fragmented

processes and
architectures

Inefficiencies and
inflexibility in providing
differentiated products
and services

Operating with very

high systems cost of
ownership due to ongoing
maintenance & integration

Source: Oracle Insight

O~ < [
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: Determining the :
. right customer
. segments 5
: targeted with the :
. right product ¢
- and right price

Maximize Banking
Sales & Marketing

. Striving for _
: straight-through
. processing
- along the entire :
: value chain

. Having

: flexibility and
. agility to

. provide

. differentiated
. products and
. service

lv_/~__- ;)i ?

I x :

[ ah ,
KV h
i Vs B

Modern, Flexible, Agile Enable Straight-
Banking Platform Through Processing

: More :
- automated risk :
. management,

. process

. controls and

. compliance

........................................

Enhance
Governance, Risk
and Compliance

Banking Best Practices for Sustainable Outperformance

. Actionable real- :
. time reporting
. and analytics in
- all business
: transactions and:
. across the '
. customer

: lifecycle

Monitor, Measure &
Optimize Performance

O L=
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. The Migration Challenge:
Target Architecture & Roadmap

High Risk ’ :
High Cost What’s the right

High Complexity transformation
roadmap?

Trade Lending Deposils Treasawy Etr..

Emtarpeiss Intarsction

[P R e T et ] s e |

SOA & EDA infrastructure
Eatmiplve Basbiiens TIocosnt
Pt Tl 8 trgg Uty =2

m
S.
H
=
v
i
=
®
2

Ertarprise Develspment
Lunses ssLdag

Entarprive Shared Infrastructus

N ORACLE
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A Service-Oriented, Progressive Transformation Approach
Will Enable Banks to Cope with Change and Complexity

T “About 70% of executives who anticipate a core

banking redevelopment say that modular
replacement of core applications

i k Iu
The next generation S akeygoa

Progressin core banking technolo ) )
& ’ b H “The software paradigm finally meets the

business paradigm, and that’s a good thing”
-- William Wray, CIO
Citizens Financial Group

“(SOA) It's matured enough now to take it as a
very, very serious contender” -- Neil
Buckley, CIO, ING

An Economist Intelligence Unit white paper
sponsored by Oracle

Source: Oracle Insight; The Economist
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1. Best-of-Breed Functional Components:
Comprehensive Coverage For Business, Consumer an|
Private Banking
ALL USERS

TOUCH POINTS

Business | Lending | Retail |Corporate | Financing | Broking | Funds | Treasury |Asset Mgmt
Dlstrlbut_lon Marketing Sales Origination Service

DISTRIBUTION" feleI=E1STqle)

FAIROIAL Infra Services Dashboard Alerts Workflow SLA Escalation Offers Personalisation

CORPORTE MANUFACTURING AND TRANSACTION PROCESSING

ADMINISTRATION . . s .
Deposits Wealth Management Lending Distribution Processing

Finance . - - - .
Term Deposits P"°f'|'"_g & P°':tf_°_|'° Loans DECISI_O“lng Foreign Exchange Letters of Credit & Bank
Planning Definition engine Guarantees

Risk Target Savings Plan Corporate Scoring Collections

Asset Allocation . Money Markets Bills & Collections
Actions

Certificate of Deposits Mortgages Leasing

Compliance

P Simulations Mutual Funds Swaps & FRAs Funds Transfer
Safe Deposit Box
HR Performance Order/ TXN Securities Cash & Liquidity

i Analysis Capture Management
Savings/ TXN Accounts Y d Loan Syndications & Project Loans g

Revolving Loans Overdrafts

Procurement

Standing Orders Portfolio Administration & Valuation Impaired Assets Management Features & Options Nostro Reconciliation

SERVICES Collateral Management Expense Processing Alerts & Notifications

SECURITY o ) . 3 3 3 . .
Multi Factor Authentication One Time Password Access Control Single Sign On Identity Federation

SERVICES

O~ < [
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2. Best Practice Industry Processes:
Financial Services Industry Reference Model
Enterprise Planning &

Governance
Performance Management Risk & Compliance

ENTERPRISE MANAGEMENT

PRODUCT

Product Dev. &
Management

CORE OPERATIONS

Treasury & Wealth

Investment
Banking Management

Payments &
Clearing

Wholesale

Banking Retail Banking

_______________________________________________________________________________________________________________________

CORPORATE ADMINISTRATION

Financial Control & Cash & Treasury Asset Life Cycle Human Capital

Reporting Management Management Management

Compensation
Management

Procurement

INFRASTRUCTURE

i Information Technology Management !

ORACLE" -
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EBO NAME

CustomerParty

SalesOpportunity

ServiceRequest

BusinessUnit

BankAccount

Person

3. Oracle Application Integration Architecture
Linking processes to business services

DESCRIPTION

An individual or company to whom the deploying
company intends to sell products or services. For
example, ABC Computer and John Smith are
customer parties.

An opportunity is defined as a potential revenue-
generating event. Opportunities are defined as
pending sales that can be forecasted. It is also
used to represent leads that have been qualified
and have progressed to a point where there is a
higher probability of closing a sale.

A Service Request contains details about a request
for a service that a customer makes to the service
provider typically based on a pre-existing service
contract or a service level agreement ( SLA)

A unit of an enterprise that performs one or many
business functions and a unit of an enterprise that
can be consolidated in both a managerial and legal
hierarchy. This business object captures attributes
for a 'Business Unit' organization classification.

A bank account is a financial account with a
banking institution recording the financial
transactions between the customer(s) and the bank
and the resulting financial position of the customer
with the bank. Bank accounts may have a positive
or credit balance

A person refers to an individual who has a past,
present or future relationship (e.g. employment,
pensioner, dependent, beneficiary etc - any role
other than a customer or supplier) with the
enterprise that creates and manages the person
information

Oracle Application Integration Architecture

Reference Process Models

Prospect & Needs

Opportunity 3
Management Analysis

Open Transact &

Analyze &
Account

Service Report

Account
Origination
with Core Banking

Account
Origination
with FLEXCUBE

Project Project Project
Bank in a Box Bank in a Box Bank in a Box
Universal Retail Wealth

Foundation Pack
SOA Reference Architecture
SOA Programming Model

— —
( Enterprise Business Services )

SOA Governance

Industry Leading

Oracle Assets

Enterprise Customer Banking Corporate : 'ﬁ‘é.‘f‘sg'
: Management Experience Operations Administration Infrastructure Assets :
I T T T L

O~ < [
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4. Oracle Technology Architecture

The technical foundation

STANDARD
DEVELOPMENT
FRAMEWORK

UNIFIED PORTAL

Business Intelligence

Activity Monitoring

* BPEL engine

UNIFIED PROCESSING

FUSION SERVICE BUS

» Multi-protocol routing
» Message transformation

» Services and Event Mediation

FUSION SERVICE REGISTRY

Process models

 Application Integration Services
* Process Integration Services
« Data and Metadata Services

Oracle Apps Custom Apps ISV Apps
GRID COMPUTING
* Clustering » Security
* Provisioning + Configuration
» Data Management * Directories
* |ldentity Management * Web Cache

Driving Business Value

* Service Oriented
Architecture
* Higher quality and
faster to deploy

* Easier to enhance
and extend

* Event Driven
Architecture

SECURITY, * An organization of
Pl syster
components that
can respond
suitably whenever
an event occurs

* Real time business

* Leverage existing
standards based
products and drive
new decisions
around standards not

BREEELS ORACLE"
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. DATA GOVERNANCE

 Data Governance

» Most of the Banks are re-designing their Data Warehouse in-
line with Banking Trends

 Solution Set
* Golden Gate
* FS Data Model
- Exadata
- ODI
* Bl Foundation Suite
« Master Data Management >APPS
* Financial Services Analytics > APPS

O
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CLOUD

ZLh

Bl ClO strategic technologies reflect increased interest in “lighter-weight”
solutions
CIO technologies Ranking of technologies CIOs selected

as one of their top 5 priorities in 2010

Ranking 2010 2009 2008 2007
Virtualization it [ 5
Cloud computing 2 f 16 * *
Web 2.0 3 ) 15 15
Networking, voice and data communications 4 4 6 7 =
Business intelligence (Bl) 5 @
Mobile technologies 6 4 12 12 11
Data/document management and storage 7 4t 10 9
Service-oriented applications and architecture 8 f 9 10 7
Security technologies 9 {} 8 5 6
IT management 10 *

* New question for that year

Source: Gartner. Leading in Times of Transition. The 2010 CIO Agenda

O~ < [
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. MAINFRAME MODERNIZATION

 To increase agility
* Must be able to increase the speed of business to:
« Thrive, beat their competitors and succeed
» Address globalization and emerging markets
« Address company acquisitions and mergers efficiently

e To lower risk from...

 Critical legacy skills rapidly disappearing due to aging workforce

* Proprietary infrastructure limiting their flexibility and choices available in open systems
world

« Governance, risk management & compliance being hindered by fractured/isolated systems
» End-of-life or unsupported platforms, products and technologies

* To decrease cost of...

» Being locked in to expensive legacy software on proprietary OS and expensive hardware
« Complex operational support, expensive backup and disaster recovery

» Application maintenance and integration

» Rare legacy skills
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. CUSTOMER CENTRIC BANKING

* New Generation of CRM and Analytics
« Social Media

- Changing Life Time Value Definition
 Fusion Applications
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. FINANCE TRANSFORMATION
* Why Now ?

Shared intent of Senior Management

« Technologies to address the data complexity and quality issues
have arrived

* Disparity in analytical models is being addressed to share
models, assumptions, and scenarios

* Knowledge that it can be done differently: planning, target
settings, operating and monitoring activities can follow a similar

pattern and linked to deliver an integrated result.

O

FINANCIAL SERVICES



.Components of Architecture for Risk & Finance

Source
Systems

CRM

Core Systems

Other Systems

Common
Staging Area

Customer
Account
Ledger

Transactions

Enterprise
Dimensions

Financial General Ledger Financial Management
Accounting
Hub
General General
Ledger Ledger Financial Consolidation
(THICK) (THIN) /1
. —
. Daily
Accounting Average
Rules Balance
Thick GL
Thin GL

Financial Adjustments

Data
Quality

Lo

Financial
Recon

Lo

Reference
Data

Adjustmnts

Lo

Analytical Applications for Management Reporting

Profitability FTP

Basel Il

Lo

(Analytical data store and engines)

Enterprise Performance Management

Planning ALM

F

Lo Lo o

Enterprise Risk Management

ICAAP

ko : ko

IFRS Stress Test

Dashboards,
Reports, Ad
Hoc

OLAP Analysis

E

Alerts &
Exception
Based
Management
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