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NMNaBen NaBanp,
PYKOBOAUTENb NPOEKTOB
AO "OTIN baHK"

OTI-6aHK: Mbl NOBbLICUIM
CKOPOCTb NMPUHATUA YNpaBJIeHYECKUX
peweHun A0 MakcuMymMmal!
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@otp
O baHke

AO "OTIl bBbaHK" saBngetca ogHMM U3 nUOepoB
cdonHaHcoBOro cekropa YKpauHbl W BXOAUT B
OECATKY KPYnHenwmnx 6aHKoB CTPaHbI.

C MOMeHTa OCHOBaHMA OH 3apekomeHaoBan ceba kak
OaHK-HOBaATOpP, CTpPeEMACb  UCMNoNb3oBaTb  BCe
npenmyLlecTBa HOBENLLMX TEXHOSOMMN Kak B paboTe C

KIMeHTaMu, Tak U C Lefibio oNnTUMMU3aLnmnm BHYTPEHHNX
NpoL,EeCcCoB.
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[peanocCbiJIKU K OTKPbITUIO NPOEeKTa

I'IpoeKT ((nOCTpOeHI/Ie CNCTEMBbI ynpaBnqueCKon OTHETHOCTU» MHNUMMNpoBaH
HabnoparenbHbIM coBeTOM BaHka 1 BHECEH B CMUCOK NMPUOPUTETHLIX 3aAa\u.

[encrtBoBaBLlas cxemMa NOCTPOEHUS OTYETHOCTU BasnpoBanack Ha ABYX JIOKaNbHbIX CUCTEMAX.
O6e atn cuctemsbl, ncnonbsdyemble ¢ 2003 roga, He ygosneTsBopsnn 6usHec no uenomy pagy
NPUYMH:

OTYETLI, (POPMUPYEMbIE CTapbiMK CUCTEMaMM, He COOTBETCTBOBanM TpeboBaHMAM
OTYETHOCTN baHKa co CTOPOHbLI HOBOro akunoHepa — ['pynnel OTIT;

Nofny4yeHHble B HACNeACTBO CUCTEMbI MOMHOLEHHO He noaaepXusanucb Ha yposHe UT.
Pecypc pas3Butuss cuctemM p[aBHO Obin  ncdepnaH crneundukor nporpamMmmMHON
apXMUTEKTYpPbl 1 CaMMM METOAOMNOrM4Yecknm 6as3ncom, nexailem B UX OCHOBE;

CPOKM MOArOTOBKM OTYETOB C MCMOJIb30BAHMEM MHCTPYMEHTOB AENCTBYIOLMX CUCTEM
He yaoBneTBOpPsAnM notpebHocTaM 6usHeca n UHAHCOBOrO KOHTPOIINHIA;

OEUCTBYIOLNE CUCTEMBI MUcdepnanu 3anac rmbkocTn U He yaoBMNeTBOPSANN NOCTOSIHHO
pacTyLmnmM noTpedbHocTaM BM3Heca B aHanmnTUYEeCKON MHpopmaLnu.
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Llenv npoekTa

OnTuMnsauma npoueccos PMHaAHCOBOro KOHTPOSIMHIA NyTEM
BHeOpeHus HOBOW aBTOMaTU3NPOBaHHOW CUCTEMbI
NOCTPOEHUA ynpaBrieH4eCKoN OTYETHOCTM.

[locTpoeHmne LieneBblX OTYETOB ang NPUHATUSA
ynpaBreH4YeCKNX peLLEHNA Ha BCEX YPOBHAX Dn3Heca.
AJeKkBaTHas HOBENLLUM MEeTOA010MMAM oLeHKa
NPUOBLINBHOCTU BMS1OTb no YPOBHSA OTAENbHbIX
NpPOaYKTOB/KITMEHTOB.

MuHnMmnsaumnsa ynpasneH4eckux puckos baHka.

[ocTmwKeHne «rnpo3padvHOCTM» B  NPOLECCe KOHTPONS
agMWHNCTPATUBHbLIX PacxoaoB.
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JTanbl paboT

Cpoku npoekrta: ceHTAOpb 2010 r. - UOHbL 2011 T.
OTanbl paborT:

NOCTPOEHUE MHTEPdENCOB MEXAY KOPNOopaTUBHLIM XPaHUMNULLEM AaHHbIX U
Oracle Financial Services Analytical Applications (OFSAA);

peanusauuns npowecca aBTOMaTU3NPOBaAHHOW NpPOBEPKNA OAaHHbIX
3arpykaembix B OFSAA, aBToMaTM3npoBaHHasi cBepka AaHHbIX ¢ 6anaHcoMm
baHka;

HacTponka  anroputMoB/nMpasun  pacyeTa  MpUOLINIBHOCTUA,  COrMacHo
yTBEpXaEHHOM BaHkoMm meTogonoruu;

HacTponka B Oracle Business Intelligence perynspHbix AMHaMU4eCcKnX
OTYETOB: KOHTPOSNUHIoBbIE, IFRS- oT4eThl, exXxegHeBHaA OTYETHOCTD;

obyyeHune coTpyaHukoB baHka;

BbIBOZ B 3KCMNyaTauUuio U TEXHUYECKasi noaaepkka co3gaHHOM CUCTEMBI.
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Cucrema ynpaBJieHYeCKOM OTHYHETHOCTHU
BbaHka (apxuTeKTypa)

WLS

APEX H OFSAAI H OBIEE

[LISTENER 1251} OFSAADB
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KOMNOHEeHTDI:

Oracle Database 11g R2
(11.2.0.1)

Oracle Client 11g R1 (11.1.0.6);

Oracle Weblogic Server 10g
(WLS 10.3.1)

Oracle Application Express 4
(APEX 4.0.2)

Oracle Business Intelligence
Enterprise Edition (OBIEE
10.1.3.4.1)

Oracle Financial Services
Analytical Applications (OFSAA
7.2.8)

Oracle Day- Knes, 8 Hos6psa 2011
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CxeMa pab6oTbl
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Peanin3oBaHHbIeé OTYEeTbl

BS local & IFRS, BS local & IFRS (Drill Down);

P&L local & IFRS, P&L local & IFRS (Drill Down);

BS daily, BS daily (Drill Down);

P&L daily, P&L daily(Drill Down);

Profitability report;

PFT (drill Down product);

PFT (drill Down commission);

Uploading;

Direct Costs;

First Stage: Costs Attribution of Service Cost Centers to Other Types of Cost Centers;

Second, Third and Forth Stage: Costs Attribution of Distribution, Product, General Overhead CCs
to Customer Segments;

Fifth Stage: Costs Allocation on Product Level.
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[IpuMepbl OTYETOB:
BS local & IFRS

s Map history  Other R A-4547

teports 4.1 - 4.5, 4.7

Start Page 4.1 BS Local & IFRS [ 4.2 P&L Local & IFRS " 4.3 BS Daily " 4.4 PEL Daily ” 4.5 Pr ility Report " 4.5 Pr ility Report (Period) " 4.5b Branch Profitability " 4.5b Branch Profitability (Period) " 4.6 Custoner Profitability H_‘I

Report Date

|31!03.QD11 =

Direction Region Branch
Business line Customer Segment Profit Center

I L

Product Category  Product

I L | L]

OTP Group partner Currency

| il = (2]

L L# Hem code Description Product split HELU#1 MEU correction MEU#Z IFRS Modifications IFRS Consolidstad
0 1|0000000000 IFRS Balance Sheet and Profit & Loss Statement

1 2 Unknw Unkrnowen item 0.00 0,00
0 2 CO00000000 IFRS Balance Sheet 0.00

0| 3 C100000000 Total assets 0.00

0 4 C101000000 Cash, due from banks and balances with the Mational Bank of Hungany 0.00

1 5 C1041100000 Cash in hand 0.00 0,00
0 & C101200000 Due from banks and balancas with the Mational Bank of Hungary 0.00 000
1 6 C101z10000 Compulsory resene s

1 & C1012z0000 Other interest bearing deposits Yes

1 6 C101220000 Other non-interest bearing deposits 0.00 0,00
1 & C101260000 Acerued intarest raceivables an deposits

0 4 C10z2000000 FPlacements with other banks, net of provision for possible placement losses 0.00

1 5 C402100000 Compulsery reserve (not at National Bank of Hungary) Yes 000

1 & C102200000 Flacements with othar banks (1) Weg 0.00

0| 5 C102300000 Frovision for possible placement losses Yes 0.00

1 6 C1023000004250 Loss of walue - opening balance (1)

1 6 C102300000/260 Loss of value (1)

1 6 C102200000:270 Remove loss of walua (1)

1 & C102600000 Acorued interest receivables on placements with other banks 0.00 o000
0 4 C103000000 Financial assets at fairvalue through profit and loss

0 & C102100000 Securities held-for-trading (1)

1 & C103110000 Intarest bearing sacurities (1) Wes

1 6 C103120000 Other non-interest bearing securities (1)

1 6 C103150000 Acorued interest ivables on ities held trading

1 & C102200000 Fairwalue adjust t of derivative financial inst ts (17
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[IpuMepbl OTYETOB:
Profitability report

C’ otpbc”?k hty Dashboard

sports 4.1 - 4.5, 4.7 Welcome, Administrator! Dzt

Start Page ][ 4.1 BS Local & IFRS H 4.2 P& Local & IFRS ][ 4.3 BS Daily H 4.4 P&L Daily | 4.5 Profitability Report | 4.5 Profitability Report (Period) H 4.5b Branch Profitability H 4.5b Branch Profitability (Period) H 4.6 Customer Profitability H 4.6 Customer Profitability (Period) ][ 4.7 Uploading ]r

Report Date

31022011 B

Diraction Region Branch
Business line Customer Segment  Profit Center
OTP Group partner Currency BS Items PL Items Product

| Sl L L =y [ ee]

4.5 Product Profitability (Month)

Interest Effective
Profit  Partner Income / PaL interest,
Certer Code  EBSMems  ES hems Description PLkems  PL tems Dascription Currency Product Product Description R of. vol. Ag. ol expence Interest % Flst Fee Accounting %
BANK 100000 | C102200000 Flacements with other banks (1) FC31112200 Interest income from placements with other banks (exeluding swap result) HUF 20053 Interbank loans provided to group members 000 0000% 0.00 0.00 0.000%
BANK 100080 | C102200000 Flacements with other banks (1) FC31112200 Interest income from placements with other banks (excluding smap result) RUE 20053 Interbank loans provided to group members 000 0000% 0.00 0.00 0.000%
BANK 100090 C102100000 Compulsory resane (not at Mational Bank of Hungany) FC31112100 Interest income from mandatory resence (not at National Bank of Hungany) UaH 20052 Central Bank deposits 000 0000% 0.00 000 0.000%
BANK 100080 C102200000 Flacements with other banks (1) FC21112200 Interest income from placements with other banks (excluding swap result) | CHF 20056  Loans provided to other banks 000 0000% 0.00 0.00 0.000%
BANK 100080 C102200000 Flacements with other banks (1) FC21112200 Interest income from placements with other banks (excluding swap result) | CZH 20056  Loans provided to other banks 000 0000% 0.00 0.00 0.000%
BANK 100000 102200000 Flacements with other banks (1) FC21112200 Interest income from placements with other banks (excluding swap resulf) EUR 20056  Loans provided to other banks 000 0000% 0.00 0.00 0.000% -
BANK 100000 102200000 Flacements with other banks (1) FC21112200 Interest income from placements with other banks (exeluding swap result) | ¢BP 20056  Loans provided to other banks 000 0000% 0.00 0.00 0.000%
BANK 100080 102200000 Placements with other banks (1) FC31112200 Interest income from placements with other banks (xcluding swap resulf)  HUF 20055  Loans provided to other banks 000 0000% 0.00 000 0.000%
BANK 100080 02200000 Placements with other banks (1) FC31112200 Interest income from placements with other banks (xcluding swap resulf) | JPY 20055  Loans provided to other banks 000 0000% 0.00 000 0.000%
BANK 100080 02200000 Placements with other banks (1) FC31112200 Interest income from placements with other banks (xcluding smap resulf) | KZT 20055  Loans provided to other banks 000 0000% 0.00 000 0.000%
BANK 100080 102200000 Flacements with other banks (1) FC31112200 Interest income from placements with other banks (excluding swap resul) PLN 20055 Loans provided to other banks 000 0000% 0.00 0.00 0.000%
BANK 100080 102200000 Flacements with other banks (1) FC31112200 Interest income from placements with other banks (excluding swap resulf) RUB 20055 Loans provided to other banks 000 0000% 0.00 0.00 0.000%
BAHK 100080 CADZE00000 Flacements with other banks (1) FC31412200 Interest income from placements mith other banks (excluding smap result) | SEK 20055  Loans provided to other banks 000 0000% 0.00 000 0.000%
BAHK 100080 CADZE00000 Flacements with other banks (1) FC31412200 Interest income from placements mith other banks (excluding smap result) | UaH 20055  Loans provided to other banks -
BAHK 100080 C102200000 Flacements with other banks (1) FC31112200 Interest income from placements with other banks (excluding anap result) USD 20055  Loans provided to other banks -
BANK 100080 C104100000 Interast besring seeurities (2) FC31117000 $ecurities available-for sale UiH 20104 bonds (availabl 1)
BANK 100080 C104100000 Interast besring seeurities (2) FC31117000 $ecurities available-for sale UiH 20107 Corporate bonds (available-forsale)
BROK 100090 C104100000 Interest besring s2curities (2) FC21117000 Securities available-for sale UiH 20107 Corporate bonds (available-forsale)
BROK 100090 C107210000 Interest bearing gross loans FC21111100 Interest income from loans (exeluding smap) UiH 20020 Overdarfts (MLE)
BROK 100080 C107210000 Interest bearing gross loans FC21111100 Interest income from loans (exeluding smap) UH 20021 Woking capital 1oans (MLE)
BROK 100157 C107210000 Interest bearing gross loans FC21111100 Interest income from loans (exeluding smap) UH 20026 Loans provided to goup members (2)
CONS 100080 CA07210000 Interest bearing gross loans FC21111100 Interest income from loans (exeluding smap) CHF 20001 Housing leans (matet conditions)
CONS 100080 07210000 Interest bearing gross loans FC31111100 Interest income from loans (excluding amap) CHF 20008 Hon residential mortgage loans (2)
CONS 100080 07210000 Interest bearing gross loans FC31111100 Interest income from loans (excluding amap) CHF 20076 Carloans
CONS 100080 07210000 Interest bearing gross loans FC31111100 Interest income from loans (excluding amap) CHF 20078 Carloans (MSE)

_— — . e
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KoHTakTHas nHopmMauums

MaBno NaBanb
PykoBoaUTENb NPOEKTOB
AQO "OTTI1 baHk"

Komnanua POTEX
www.rdtex.com.ua
Ten.: +380 (44) 426-03-38
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