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YeTbipe Oapbepa BHeApeHUs cTpaTermm

@
4 1 e
/“___,% / ‘ i :
- | ﬁ;\ _— : Tonbko 5% COTpyAHMKOB
: KOMMaHUM MOHUMAIOT
eecrpatervio.
Crparerus
Pa6ouune mecTa MogenupoBanue YnpaBneHue puckamm MOTM BaLIMFl
PyroRopimenc ¢ K12 : 70% KOMMaHU He MOTUBMPYHOT '
R . MEHeKepOB CpPeaHEero 3BeHa
BusHec-nanuposanye OreTe! ca nery» | Ha BbINOJIHEHME cTpaTeruy
MOHMTop“Hr T\ AN e
OTYeTHOCTb NO npoeKkTam Pacnpenenel‘l“e pecyPCOB
AHanus «4to-ecnu» JA— MoHUTOPUHT 3aTpaTt 60% KOMI'IaHVII7I He CBSA3bliBalOT
: 9TOT NpOLECC C NPOLECCOM
Xpanuniie AaHbIX b : OlODKETUPOBaAHUS

= BHuMaHne pyKkoBoACTBA
% : 85% pykoBoacTBa yaender
y oy : MeHee 1 Yaca B mecal|,

' D | Bonpocam cTpaTterim

.
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Kak acdbcpekTMBHO ynpaBnaTb cTparermen?

BusinessObjects
ynpaBnsATb
cTpaTtermeu nerko

SAP BusinessObjects

[
|
|

Composition

Production

Executing Strategy
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Jtan 1. Co3aaHue cTparterum

2. MepeHoc cTpaTervy i

3. CornacoBaHue

6. OueHka n
OeATeribHOCTU C SAP agantauuna
opraHnsauunnm - .
BusinessObjects
ynpaBnATb

cTpaTtervemu nerko

4. NnaHnpoBaHue
onepauum

5. MOHUTOPUHT 1
aHanms

SAP BusinessObjects
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C yero HauaTb?

Onpegnenute muccuro (Uenn) n eudeHue (OXnoaHus)
[MpoBeguTe cTpaTernvyeckmin aHanms (BblaBUTE KNOYEBbLIE BONPOCHI)

Cdopmynupynte cmpameauro

®uHaHCOBOE Hanpas/eHue

MoTpeburennckoe

Mwuccua um Harnpas/eHue —
BUAEHUEe

HanpaB/eHue BHYyTPEHHUX g
npoLeccoB —

Hanpassexnue
obyueHue n poct
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JT1an 2. [lepeHocC cTpaTernu

3. CornacoBaHue

6. OueHka n
OeATeribHOCTU C SAP agantauuna
opraHnsauunnm - .
BusinessObjects
ynpaBnATb

cTpaTtervemu nerko

4. NnaHnpoBaHue — 5. MOHUTOPUHT 1
onepauum : aHanmsa

Production
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Kakne nHctpymeHTbl HeOO6XoaAMMbI ANA nepeHoca
cTparternmn?

CTpaTequeCKme KapThbl AJ14 CONOCTaBJIEHNA N KaCKaaANpPOBaHNA Lueneu

Create sustainable © Understand buying
\ brand worthy of

) | preferences of | Increase Market Share
Wing @ \ target audienﬁ/ \ N
) TR

R

\7”_-'— R e,,

Provide price structure
@ vaghe me Increase mindshare

| \ to support | Reduce cost of service
| of \ \
o g i) 0
o R T = ——— —~

)

Improve D'O'G}'Cl Enhance safety features Create "best-in-class”
customizability ®

® dealer netwnsb@

Objective
Create best-in-class dealer network

Drive continuous cnake qual_ity %
process developme| LI S crarye: () KommeHTaphm: 0
@) service levels QD
-
OnucaHue
Pilot Motors European operations is
L > & A \B i e known for its superior quality and
custorner service, It will take time to
build this sirmilar reputation in the US, It
Align dealer network Infrastructure to improve will not be possible to build this kind of
to ICON Motor Information availabil reputation just relying on branding. This
strategy @ 'e

can only be achieved at the grass-roots
level starting our dealers and ensuring ¥
HHMUMATHBDBI -

Dealer Incentive Program

Dealership Training

KPI

e Average Time to Repair
@ Customer Satisfaction
@ Dealer Knowledge Rating il
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Kakne nHctpymeHTbl HeOO6XoaAMMbI ANA nepeHoca
cTparternmn?

KntoyeBble nokasaTtenu gedarenbHocTn komnaHum (KPI) ans
OTCIEeXNBaHUS peanusayum ctparternm

@ International Motors

MapuwpyT: [Bee v
‘ Bce
QD Financial Service @ Be Authuyers #1 Choice Internal Process e Skills and Capabilities
Objective Objective Q Encurelinancialistabiky, ve Objective
® Achieve Profitable Growth Develop newy distributor 1 Gé'n Market Share . Create best-in-class dealer @ Align dealer network to Int'l
relationships advisor I O network =/ = Motor strategy
KPI _—
@ Profit ‘ Improve customer satisfaction ‘ (]D Create sustainable brand KPI KPI
T~ * worthy of premium pricing e Average Time to Repair e Brand Recognition
a Compliance Risk Pl
® Customer Satisfaction @ Dealer Knowledge Rating
() Sales Volume @ Average Time to Repair
— ® Dealer Knowledge Rating e Market share
— §) Customer Satisfaction —
Demonstrate repestable sales a MNumber of Days to Customize
execution a Number of Days to Customize e Infrastructure to improve
e Number of New Dealers information availability
‘ Improve Operating Efficiency ‘ e Number of New Dealers =
- KPI
e I Increase market share 1 Drive continuous process e Portal Availabiity
® Delight the customer @ *  improvement
KPI Portal Problems Reported
KPI KPI e i
e Market share
@ Customer Satisfaction 3 % Customizable Features e Use of Portal
@ Number of Online Orders -
— Imaginative Ratin 4 Days to huild Vehicle
s € 'mag g © Day —
® Provide no bargaining price e Style Rating 3 Number of Days to Customize
structure
e Vehicle Availability e Portal Problems Reported
KRl & =)
{S) Dealer Rating -
@ Increase mindshare of ® Enhance safety features
a Dealers Supporting Fixed Price " customer segment .
" KPI .
@ Number of Online Orders @ Number of &ccidents
— e Brand Recognition
- -

Comdmbi dmalans
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Kakne nHctpymeHTbl HeOO6XoaAMMbI ANA nepeHoca
cTpartermn?

MeponpuaTtmna (NpoeKkTbl, MHULUMATUBbI) 18 JOCTUXKEHUS CTpaTErm4yeckmnx
Lueneu

MokasaTe: | MPoCMOTRETE TOMBKO MHULMATHELI 3T ¥

MoapoBHble AaHHBIE \ PepakTMpoBaTh \ NoBaENTE MHALMETHUEY \)( YaanuTe \ HacTpouTe cTonGUp! \ Kackag

Wma Brageney (pynna) BrogxeT Mpadmk Cratyc Uenesoe sasepueHte
Car Safety Team Administrator, Dema | @ a 30 MapT 2012
Dealer Incertive Program Administ v, Demo i @ 30 MrioHe 2011
Dealership Training Administrator, Demo (] ] 9 30 Anpene 2011
Enhance Customer Satisfaction Administrator, Demo @ =] [O) 31 Mait 2011
Introduce Quality Awareness Training Administrator, Demo l’i 6 30 Hoabpe 2011
Owners Portal Project Administrator, Demo 1~ ] 19 Axsaps 2011
Website Optimization Project @ 30 CenTabpb 2011
WHuupatmea:  Car Safety Team
Oranbi ¢ JUamanma Bosas
MpocwoTtpeTe: B ﬁ | Hosbiit
6 Set objectives for team 3 Internal Recruiting - transfers 4 External Recruiting
#adres Campo Chick Wilson Emma Johnson
Map 25 2011 Cen 30 2011 Oxr 21 2011
e K ® 5% L e
MoaaTanbi=3 MopaTtansbi=3

Car Safety Team

Administrator, Demo

Map 30 2012

(3aEepweHa)

1 Idertify job profiles for team and 2 Idertify number of positions per job 5 Develop
manager Bob Charles Fadres Campo
Ben Rinaldi Cen 30 2011 dee 10 2012
(N e LR s —Jus [ e R
MopaTanbi=3
JNerenna
MNpropwrer
9 EBINONHEHWA — B LICOKWT
CpeaHuid
CraTyc rpaduka Huzkuit
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JTtan 3. CornacoBaHue oeATesIbHOCTU OpraHn3auumu

2. NepeHoc cTpaTernu 1. Co3gaHue ctpaTternu

6. OueHka un
C SAP apganTtauus
BusinessObjects
I ynpaBnfaTb I
cTpaTtervemu nerko

4. NnaHnpoBaHue — 5. MOHUTOPUHT 1
onepauum : aHanmsa

Production
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Kak yBfizaTb cTpaTterumio npeanpusaTusi B cTtpaTterum
oTaerNnbHbIX Ou3Hec-eAUHNL?

Kackagu poBaTb NHNLUNATUBbI

MokasaTe: | MPOCMOTRETL TOMLKD MHMLMATHELI 3TC " |

Wnaa

Car Safety Team

Dealer Incertive Program

Dealership Training

Enhance Customer Satisfaction
Introduce Quality Awareness Training
Owners Portal Project

Website Optimization Project

Car Safety Team

Dealer Incentive Program

Dealership Training

HHuupaTusa:

ranbl  Juvapanma BosASHCTENA

MpocmoTpeTs: I'E‘ “;"_a] | Hoewiit Pegaktuposate X< Yaanute

Dealer Incentive Program

3TanbInogaTans!
Internal promotional materials and advertising
Launch program in test areas
Launch program across US
Announce Inttiative at mid-year board meeting
Create test page on intranet for feedback2
Design enhanced incentive program
Solicit dealer feedback2
Solicit dealer feedback
Solict feedback from in-person surveys
Solict feedback via the internet

Pilot incertive program to select group

© 2011 SAP AG. All rights reserved.

Kackagupol

) KackagupoBaTb Ha OCHOBE KOHTEKCTOB

Konrexer

v

uBy Dealer Incentive Program

‘ BhibepuTe KOHTEKCThI, B KOTOpbie BYAET CKOMMPOBaHa MHULMATMES

HHuuparuBa

International Motors

KacKkaMpoBaTh Ha OCHOBE KACKAAHBIX MOSMLMIA

Bnagenew, DaKTHY...

b MTE \ HacTpouTe cTonBupl | Kackag \ MPOCMOTRETE KOMMEHT S,

Broaxer

Dealer Organization

Horth America

| 1
| [
| [t

‘ -

Europe Dealer Incertive Program

Administrator, Demo ¥ 100,000

100,000 |

France

Germany Dealer Incentive Program

Administrator, Demo ¥ 100,000

100,000 |

Spain

UK

Asia Pacific

Australia

\
\
\
\
\
\
Htaly [
\
\
\
\
[

\

{

\
| [
| 1
| [t
| [
J [

BKNIOYMTE 3TaMb! M NOA3TaNG!

KonuposaTh BIogKeT M3 PORMTENECKOM MHMUMATHEbI

*) Pacnpegenenue BIOpXETa BRYYHYIO

ha

T
Joe Lefort

|

@ Miguel Barajas

] Sarah Becher
) Jon Samuels

[} Lynne LaSalle

@ Kathy Parker

o Joe Lefort

009
fie 2009
jpb 2009
OK || OTmeHuTE
009
T
29 MapT 2010

T
CpegHWit

107100

504100 CpegHit
07100 CpegHuit
957100 CpegHit

100 /100 Huskui
457100 CpegHuit
157100 CpegHmit

16 ®espans 2009
02 Hoabpe 2009
13 Hoabpe 2009
01 Jekabpe 2009
01 fekabps 2009
13 MapT 2009

Lienesoe sapepueHine
30 MapT 2012

30 MioHe 2011

30 Anpene 2011

31 Mait 2011

30 Hoatpe 2011

19 Axsaps 2011

30 CenTabpe 2011

30 MapT 2012

30 MioHe 2011

30 Anpene 2011

Lienesoe sapepueHie
30 Wione 2009

31 MapT 2009

12 MapT 2010

10 MapT 2009

30 Anpenb 2010
31 MapT 2009

03 ®espans 2010
31 fekabps 2009
31 Jekabpe 2009
18 Ansaps 2010
24 Anpenb 2009
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KTo HeceT oTBETCTBEHHOCTb 3a BbINOJIHEHUE Uuenen?

Jranbl  Juarpamma B03AEUCTEMA

MpocmoTpeTs: |9 %

3TancinogaTans

Hoebellt PepakTupoeaTh

1 Identify job profiles for team and manager

3 Internal Recruiting - transfers

Evaluate exsisting employee profiles

Identify possible internal candidates
Transfer internal candidates

2 ldentify number of positions per job

4 External Recruiting
Determin positions to be filled externally

Define required profiles of candidates

1 hiring activities

Determine development activities

Execute development activities

Monitor Progre

© 2011 SAP AG. All rights reserved.

0Dbwan uHpoprauma

Jaronosok * ‘ 4 External Recruiting

OnucaHue ‘ External Recruiting

ABTOpP ‘ Pip, Administrator MpuopuTeT ‘ CpeaHuit

Brageney u mpynna

Administrator, Demo - ==Bnageney ‘ Emma Johnson
Demo, Administrator1 ==pynna Smith, Jane
Faulkner, Malcolm Mcglynn, Bob
Mcglynn, Bob
Pin_&dministrator i
NobasuTe X ¥panuTb

V| W3mMeHMTL 3TOT 3Tan Ha NoaaTan Ana

‘1 Identify job profiles for team and manager v

I'padhmk 1 X01, BbINOAHEHHA

Hauano *

‘08!011’2011 [ DaKTUYeCcKoe ‘
PWEeHME
Lenesoe (102172011 \
3aBepueHme * BbinonHeHue * ‘80 ‘ %
Status

) CTaTyc Ha OCHOBE NPas...

) MNepeonpeaenTs CT... ‘F‘"F;I"ﬂ; CTaTyC

OK || OTMeHUTE

Bnapeney (mynna)
Ben Rinaldi
Chick Wilzon

Andr

Campo
John Smith
Tina Haggerty

Bob Char

Emma Johnson
John Smith
Tina Haggerty

Emma Smith

Andres Campo

Stan Smith

Emma Khan

Citia BTC



Jtan 4. MnaHupoBaHue onepauun

1. PaspaboTtka

2. MepeHoc cTparternu A KOHUEenuuu ynpasneHma

Ha ocHoBe CCI1

3. CornacoBaHue

6. OueHka n
OeATeribHOCTU C SAP agantauuna
opraHmsauunu - .
BusinessObjects
ynpaBnATb

cTpaTtervemu nerko

5. MOHUTOPUHT 1
aHanms

SAP BusinessObjects

.................
ISR I
AE

Production
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Kak cBfizaTb cTpaTermio ¢ noBcegHEeBHOU AEeATEeSNIbHOCTbLIO?

CBsi3b ¢ cuctemon drompxketuposaHmnsa BPC

Bnageney, (my Cratyc Lienesoe sasepueHue

[5] [5] [5] 3
30 MapT 2012
Obwaa BrogxeT 1 MamepeHue Mo3zmupir CB A3aHHbIe ® 30 MioHb 2011
uHbopMaLa madmk CHCTEMbI CChINKK
nokasaTenei a 30 Anpenb 2011
() 31 Maii 2011
Broazer 3arpysuTh 4aHHbIE
—— 30 Hoabpe 2011
DaKTU4ECKad \ \ v| McnonbsosaTh sHaveHKe us FIM
19 Axsape 2011
BrogxeT ‘ 1 ‘ ¥! McnonbsosaTh sHadveHue s FIM
30 CeHTabpb 2011
Hauano * [11m272008
=) 30 MapT 2012
@ 30 WMioHe 2011
Ipadmk a 30 Anpens 2011
Lenesoe | 0873072011
3aBepWeHue *
DaKTUYECKoE ‘ [q@)
OKOHYaHue
WcTedeHue ‘ (i} Bpema AeiCTBMA 3TOM MHULMATH...
b X Ypanute CpoKa
Crartyc | Mpompecc 3aBepueHo ¥ | |v! OnyGnuKkoBaTh MHMUMATHUEY Hata Haqana Lienesoe sasepueHue
] 02 MapT 2009 30 WMioHe 2009
16 despans 2009 31 MapT 2009
] 01 CeHTabpb 2009 12 MapT 2010
. OK | OTmenunTe || Cregytoupin b 4 Mpeabigy wpit
02 MapT 2009 10 MapT 2009
.2 \ |
] Joe Lefort 107100 CpegHWin 29 MapT 2010 30 Anpens 2010
@ Miguel Barajas 504100 CpegHWil 16 despans 2009 31 MapT 2009
] Sarah Becher 07100 CpegHWil 02 Hoabpe 2009 03 despans 2010
> Jon Samuels 957100 CpegHWil 13 Hoabpe 2009 31 Jekabpb 2009
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Jtan 5. MOHUTOPUHI U B3aMmogencTeme

2. MepeHoc cTparternu A 1. CospaHue cTpatermm

3. CornacoBaHue

NesATenbHOCTH 6. OueHka u
C SAP apganTtauus
opraHnsauunnm . .
BusinessObjects
ynpaensaTb

cTpaTtervemu nerko

4. NnaHnpoBaHue
onepauum

SAP BusinessObjects

sssssssssssssssss

Production
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Kak BbISBUTb NpobnemMmHble obrnactun?

KoHTekc™  International Motors

Mepuog | nocnegHMit mecay v

= Financial

= Achieve Profitable Growth
Profit
Compliance Risk
Sales Yolume

= Demonstrate repestable sales execution
Advertising Effectiveness
MNumber of Online Orders
Vehicle Availability

Improve Operating Efficiency

= Increase market share
Market share
Number of Online Orders

= Provide no bargaining price structure
Dealer Rating
Dealers Supporting Fixed Price
Number of Online Orders

= Reduce cost of service
Days to huild Vehicle
Market share
Number of Days to Customize
Service Cost
Average Time to Failure
Average Time to Repair

Index Example

= Meetiexceed revenue plans while controlling costs
Dealers Supporting Fixed Price
Profit

Revenue

AaTa OKoHYaHWA

TpeHs

¥ ¥ ¢ I

¥ % 3+ 33 I I3 II

Map 2011

KapTa nokasaTtenei
Brifiop gatbl
International Motors
@

Cratyc 3HaqeHwe | M3meHeH...

()} 300

() 200

) 96.40 855

= ] 2653 230

) 7822 182

e 500

e 96.08 292

) 7822 182

) 200

() 66.62 022

= ) 50,00 1176

() 7822 182

) 300

@ 83.90 0.00

e 96.08 292

= ) 5422 450

9 2952 119

CpaBHEHWe nokKasaresnei

M3meHeH...

-8.33
0.00

-0.50

290

-0.50

0.00
0.00
-0.50

0.00
290
360
0.00

AHOmanb...

TpeHs,
-

+ 3+ %3

4

“ 3

¢ ¢ 3

»

Cratyc

0]

@G0 © GEeOHG6

PoOE OO6

Eastern Region

(O)

3HaqeHue M3ameHeH... | MameHeH... | AHOMaNs...
3.00
3.00
13258 203 0.00
7822 182 050
7297 0.00 0.00
200
50.00 176 0.00
78.22 182 050
400 )
2417 138 .36
2774 008 0.00
169,68 -51.42 18,87
3.00 )
50.00 A1.76 0.00
96.40 855 833
9584 855 833

TpeHs

+ 3 %3

L 2

“ 3

¢ o ¥

-

Cratyc

0

@G0 © CACH ¢

(PRGN ECH N R

Western Region

0]

3HaveHue

3.00

3.00
13258
78.22

7297

200

50.00
78.22

4.00

9417
2774

16968

3.00
50.00
96.40

95.84

M 3meHeH. ..

203
-1.82

0.00

-11.76
-1.82

-1.38
0.08

-51.42

-11.76
-8.55

-8.55

M3meHeH... | AHomano...

0.00
-0.50

0.00

0.00
-0.50

-1.36
0.00

-18.87

0.00
-8.33

-8.33

a SHAYMTENLHO HILKE @ Hitke @ CornacHo ugnu @ Belwe e 3HAUMTENLHO Bbiwe M TpeHs Ha noBblueHve ™ CTabunbHoili Tpeg M TpeHa Ha NoHWKeHMe

Citia BTC
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Kak BbInonHsieTcs cTparternsa?

Oetannsauns KPIl no aHanutnkam anga BblSBAEeHNsS NCTOYHUKA npobriem

0D30p NO NPOM3BOAMTENBHOCTH MoapobHbie AaHHbIE
3nauenme 78.22 : fne 11 @es 11 Map 11 Onucarme:  Sales Volume
= SnaueHve: 61.40 76.58 7822 OTBETCTBEHHbIT  Pip, Administrator
Bonbwe yem S0 . -
Cratyc: @ u @ u CD =+ Tun:  Lagging - Quartitative
Mesxxay 90 1 80 . 4
] y CyObeKTMBHAA OLEHKE: 3NemEeHTEI CUCTEMEI NOKSSaTENEM.  Achieve Profitable Growth
| Mesxay 80m 70
&) ‘ MokasaTenu: 289.85 MakTWecKkuil CeAsanHble CobINk - N/A
B (4 Mesxay 70 1 60 .
23801 Uenesoit Kommentapim. 0 (DHOBOE)  [ofasuTe
B veroue, vem 60 -065 OTKNOHEHWE TpE...

[-1:1] CraBunbHOe OTKNIOHEHHE TPeHaa

CpagHeHWe GaKkTHMYECKMX W LENEBBIX SHAYSHMIA | PassepHyTb { CpasHeHWe

Co34aTh COOTEETCTEBYIOWMIA OTHET CBEpHYTb ®okyc Ha | PRODUCT v ¥ | MpocMoTRETE POAWTENBCKWME 3NEMEHTHI
DEKTHHECKMIA Uenesoi 3Hau4eHue
TOTAL PRODUCT 290.00 238.00 72 O
Sedans 195.00 168.00 s @
¥200 Sedan 43.00 39.00 991 @
39.00 36.00 st @
49.00 45.00 w7 &
12,00 11.00 983 @
29.00 26.00 s @
ort Sedan 23.00 11.00 1570 9D
2500 15.00 3417 9
25.00 15.00 417 9D
13.00 8.00 3418 D
13.00 8.00 3416 9
Trucks £9.00 55.00 7465 ()
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KommyHUuKaumsa nonb3oBareneun

MpoCHOTP KOMMEHTAPHEB x

KPL-Sales Yolume [International Motors - ] Tun: [KPl - ] Mhas: [Sales Yolume - ]
K phy, ¢ Sales Vol

(lOAPODHEIE ASHHLIE I Moxasatb: | Bee KommeHTapMM v | | [ Bromouwnts uereraume  Pacuipertisie dinsTpel

ee 11 Map 11 OnucaHuwe:  Sales Yolume OTeeT Hoe. Pepaktvposate < ¥YpanuTb
W 2 OTBETCTBEHHbI:.  Pip, Administrator ‘ Tema Date ABTOR
@ b @ + Tun:  Lagging - Quantitative ‘ YTO NPOMCXOAMT??7 22 May 2012 Administrator, Demo
4 Wi. o
Orser x
K p ¢ Yronp 222
* Tema: ‘ HA: 410 NpoMcxoguT??7 ‘

B * KommeHTapwmin: |

cHa |PRODUCT - ]

Fa ucTedeHna.. 05252012

-

CoxpaHuTe | OTMEHWTE

Or 2009 Hox 2009 Heac 2009 S 2010 ek 2010 Mlap 2010 Anp 2010 Dt 2010 Hux 2010 Hwmn 2010 Azr 2010 Cex 2010 Crr 2010 Hox 2010 Texc 2010 S 2011 $ex 2011

V| 00sedan V][] 200wwagon V] ] 300 Luxury Sedan V] 100 Convertible

Citia BTC

© 2011 SAP AG. All rights reserved.




Ucnonb3oBaHue aHaNNMTU4YeCKUX UHCTPYMEHTOB
SAP BusinessObjects ansa 6onee rnmybokoro aHanusa

E= Web Intelligence Rich Client - Sample Webi doc

Document  Edit Wiew  Insert “3Reporting  Tools Data  Analysis  Window  Help

DeEdE - S d E-

BIUA- - - L £ - = 3 .
Sl 90 A d Z || .-
’ ! 4 1
! Clinical Trials Data - 4 Sample Webi doc x i =0
ool . -l- ~ : & w ’
i %ity and State Sales Revenue rer ~ r—re pesr—
2 Boipe kapirta | o st Campren [ Pt Ctegeres [
¥ o < oy = oy oY 004 2008 O T '- a <
2006  $15.089,143 | e e orey ol © @ | & ¢ .
L Tnarginss WA SN AN 99553007 N .
> Q4 $3,356,041 > e memaus  smmen  msmmas 1 msmesr RN 1| ; ® owtat
Z - EV— SNEEN  PANENE S067 684 7 W3 A2 : >
¥l R — o o o ea—— :
Texas i « Fomd Frures VO M VAN ST D% T (MINANN e
Mew York £33,997.7 176 . - w wwen  pmzms 3 3008 35034
. R e NINW “n o » 22 — ®
) Houston 520,332.4 182 California s P g mar” i par :
. . ry Onder Do + Towe on8 Tuee 0250810 U
Z Los Angelas 379,204.5 191 New York [i . ey ’ " ey
San Frandsco 318,565.4 182 - syl + efnce S v cven " ity
Austin 252,643.9 175 -

Chicago 250,517 155 DC S — e

"
Washington 239,830.6 177 Massachusetss ﬁ
Baston 208,876.5 178
cotoraso ([T : o
Colorado Springs 192,278.8 179 S T
Dallas 188,791.2 178 Florida S Conter [, s o
—— R
Miami 171,003.1 180 0 - e—— J B Lol sy  Fewury Neoy “rt yy ae e Rt Severwe
Sum:  $3,356,041 1983 = i -
N 1 G
= o Cortroler | y P - » +
Q3 $3,953,395 L ' -
city Sales revenue_Quaniity solds — i3 —_ )
Texas , - . Onange
New Yark 914,246.8 149 b S— ot 3 Y S . , » x m 0w 006
b - o
Houston 533,765.3 150 New York ; — ot
Los Angeles 432,214.8 145 California [f } :_ ComMet | oy oms  as  ax  swx  ows  ows  ows o
< . =" L‘“‘V':
< Report 1 { ——
Last Refresh Date ,-__ . ‘

<

(e
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NMpeumylwiecTBa, KOTOPbIE MNOJSIy4alOT KFIUEHTbI Nocre
BHeapeHusa SAP Strategy Management

lNpocToTa ncnonb3oBaHUA: YAOOHbLIN NONMHOPYHKLUOHANBbHbLIU
Nnosrib3oBaTeNbCKUN MHTep(enc, KOTopbin NoaaepPXKMBAET CUCTEMY
nokasaresien, ctpaTermieckoe ynpasrieHMe U yrnipaBrneHne Ha OCHOBe MeTpPUK
C Aertanusauuen un onepaumoHHbLIMU NpoBepPKamMm

LlenocTHOCTb AaHHbIX: COrmacoBaHHOCTb U MOHUTOPUHI KNOYEeBbIX Leneu n
KPI B coyeTaHuu ¢ aBTOMaTU4Y€CKOM 3arpy3Kkou AaHHbIX 1 BBOAOM AaHHbIX, He
oTHocAwuxcs K Bl

bonee yeTKkan KapTUuHa: nonHada oT4eTHOCTb U pacnpegeneHne MHULNaTuB
no npuoputTeTam

Bonee BbICOKOE KayecTBO aHarnu3a n NPUHATUA peLueHNN: BO3MOXHOCTHU
SAP BusinessObjects Bl o6ecneunBaloT BenMKosnenHyo BUM3yanm3auuro

Bornee To4yHoe NraHupoBaHUe: YyMeHbLUeHUe 3aTpaTt pecypcoB brnaropaps
npsamon nHterpaumm ¢ SAP BusinessObjects Planning and Consolidation
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